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C A T E G O R Y

Shire of Augusta Margaret River, Climate Action Augusta Margaret River  
and Elton Consulting

Climate Action Plan/Summit

A collaborative and participatory approach to 
community climate action

There is a global movement to take action on climate 
change and reduce carbon emissions to zero by 
2050. The Shire of Augusta Margaret River in Western 
Australia is committed to achieving this ambitious target 
locally, building on its sustainability achievements to 
date and driving towards a carbon free and climate 
resilient future. In late 2018, the Shire resolved to take 
a bold approach to emissions reduction, replacing 
their Local Energy Action Plan and committing to the 
development of a Climate Action Plan. This was done 
by creating a whole of community approach, with the 
objective to build education, awareness, commitment 
and action to mitigate climate change.

From the outset, the Shire demonstrated their intent 
to embed the IAP2 Core Values in their participatory 
approach that would promote sustainable decision-
making. They established Climate Action Augusta 
Margaret River (CAAMR) comprised of community, 
business and youth representatives. This group was 
empowered to take a leadership role to set achievable 
goals, establish practical actions and collaborate across 
the community, business, peak bodies, government and 
community groups to establish the Augusta Margaret 
River community as a leader in climate action.

Over a three-month period, wide-reaching community 
engagement was designed, planned for and executed, 
to underpin the development of the Shire’s inaugural 
Climate Action Plan. A blend of tried and tested as well 
as innovative consultation methods and techniques 
were adopted, to reduce the barriers and encourage 
participation, mitigate consultation fatigue, and most 
importantly ‘walk the talk’ and offset carbon emissions 
during the consultation process.

Initially, stakeholders were directly engaged across a 
series of community workshops, a road show of pop-
up engagement forums, a youth summit, hosted by 
Margaret River High School, and a community survey.  
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A comprehensive communications plan and establishment of a 
brand, which provided the project with its own unique and local 
identity, drove a high participation rate.

In total, these proactive consultation activities resulted in 247 
unique actions and proposals being identified and gathered from 
the community in regards to reducing carbon emissions and 
mitigating climate change. The proposals were then consolidated 
by the CAAMR for consideration at a Climate Action Summit. In 
May 2019, a Climate Action Summit was hosted by the World Surf 
League (WSL) at Surfers Point in Margaret River in conjunction with 
the Margaret River Pro, a surfing competition, which forms part of 
a global competition. This partnership between the community, 
Surfing WA and the WSL provided a great opportunity to raise the 
profile of the Summit locally, nationally and internationally.

The event resulted in the WSL preparing a short film for sharing 
with the community and their global membership through online 
channels https://vimeo.com/341049010.

Over 100 participants were tasked with prioritising a number of 
foundational projects from the actions and proposals collected in 
the pre-summit consultation phase. To set the Summit’s tone, key 
note speaker Professor Tim Flannery and other presenters including 
author and environmentalist Ben Elton, representatives from the 
Climate Council and youth leaders from Margaret River High 
School, were engaged to provide a broader context to delegate 
discussions and inspire the community to be aspirational in shaping 
their future. Use of innovative technology supported real time 
voting and feedback and a transparent and consensus approach to 
decision-making by assisting participants in prioritising projects and 
establishing project plans.

Eleven Foundation Projects and a governance model were 
agreed too, in driving forward the establishment of the Plan. All 
delegates were asked to complete a personal pledge with the 
aim to encourage attendees to continue the conversation and 
actioning beyond the end of the Summit. In early 2020, the Shire 
in collaboration with CAAMR has prepared a Climate Action Plan 
which details the corporate and community commitments towards 
achieving the outcomes determined at the Summit. The plan is in 
draft form following a period of public consultation and waits final 
determination by Council.


