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IAP2 Australasia proudly acknowledges Australia’s Aboriginal and Torres Strait Islander community
and their rich culture and pays respect to their Elders past and present. We acknowledge Maori
as tangata whenua and Treaty of Waitangi partners in Aotearoa New Zealand. We recognise these
First Peoples as custodians of the land and water on which we rely.

We celebrate the diversity of our First Peoples and their enduring connection to the lands and
waters of Australasia. We value the ongoing contribution of Aboriginal and Torres Strait Islander
people and communities to Australian life, and Maori and Pasifika to Aotearoa New Zealand, and
how this enriches us.

IAP2 Australasia embraces the spirit of reconciliation, working towards the equality of outcomes
and ensuring an equal voice.
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AP2A MEMBER HIGHLIGHTS

/3 engagers 334 members

offered Pro across 4 Communities
boNno services of Practice

attended Local
Network Events

12 members
on the Research
Working Group

. 9,589 MEMBERS 2

At the heart of everything we do I

4,281 trained

this financial year

426 people

joined us at 2

major events L
666 graduates 1,918 JOIﬂed
completed the us as new
Certificate in Engagement members

CORE VALUES AWARDS

A record 78 entries received | Judges selected 34 finalists
An outstanding 4 special awards and 8 highly commended
With 9 winners and 1 international co-winner
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MESSAGE FROM

IAP2 AUSTRALASIA CHAIR AND CEO

Tony Clark, Chair and Marion Short, Chief Executive Officer

The last 12 months have seen one of the greatest global challenges our generation has faced.
Borders have closed, industries shut down and people’s lives and livelihood threatened by

COVID-19.

As a member-focused organisation our priority has been to support
the most important people. You, our members.

Like so many organisations in Australia, and globally, IAP2 was
dramatically affected with our core business of face-to-face activities
- including member events, conferences, professional development
and training — suddenly halted.

Tony Clark, Chair, IAP2A

| am immensely proud to report that IAP2 has not only faced these challenges head on, but has
stepped up and focused on how we support our members by shifting to forge and set the
benchmark through innovation, hard work and embracing engagement and collaboration.

Following the election of the new board in October 2019, and the completion of the 2019 IAP2A
Community Survey, IAP2A’s priorities were to:

e Accelerate our Advocacy Strategy
e Build Local Area Networks, and
e Develop a post-nominals program

Of course, late 2019 and early 2020 saw the devastating bushfires throughout Australia. IAP2 put
out the call to the engagement community, and you responded generously with resources to share
and offers of pro-bono support. (Read more on page 10).

COVID-19 surfaced in March 2020, and the world changed. The Board took the bold decision to
effectively move to a war footing, focusing all resources on shifting our business to deal with this
challenge which had no end date. | cannot complement the Board, Trainers and staff of IAP2
enough for their courage, determination and hard work to ensure that IAP2 survived, and | am proud
to say, now thriving. There can be no better example of when the going gets tough, the tough gets

going.

Check out the latest IAP2A news
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https://iap2.org.au/resources/latest-news/

By May 2020 the first digital training was launched in IAP2 Learn — our new virtual facilitated
classroom — and was quickly embraced by members. In addition, member events and webinars
were also made available online. If we can look for a silver lining in the pandemic cloud, it is that
IAP2A training and member services are now even more accessible and affordable.

COVID-19 meant that strategic priorities agreed on earlier were put on hold, but the good news is
that growing confidence in IAP2A’s ability to remain sustainable and serve our members means that
we expect to deliver on the post-nominal project and continue to accelerate the implementation of
the Advocacy Strategy in the next 12 months.

With the progress of the Global Harmonisation Project of IAP2 Training well underway, the future for
IAP2 is looking bright.

Our thanks

The significant progress made over the past year would not
have been possible without the hard work and dedication of our
Board members. Thank you to Tony Clark (Chair), Mandi
Davidson (Deputy Chair), Lance Brooks, Kylie Cochrane, Nathan
Connors, Amy Hubbard, Joel Levin, Allen Rodwell, Penny
Townley and Jo Wilkins. A special thank you to Mandi Davidson
and Allen Rodwell who step down from the board, we
appreciate and value your hard work, knowledge and
contributions made during your time served as directors.

Many thanks also to the vast number of members who volunteer their time as Ambassadors, Core
Values Awards Judges, IAP2A Research Working Group and other working group members.

Thank you to the IAP2 Trainers who contribute to the ongoing success of IAP2 through
strengthening and advancing the practice, and our Local Networks and Communities of Practice
for their work into building and strengthening member networks.

A sincere thank you is extended to organisations who have sponsored and partnered with IAP2
Australasia on important initiatives and projects throughout the year. Thank you to our Chief
Executive Officer, Marion Short and the IAP2 Australasia team for their dedication, enthusiasm and
hard work in supporting IAP2 Australasia to achieve a great deal in 2019-2020.

Tony Clark, Chair, IAP2 Australasia | Marion Short, Chief Executive Officer, IAP2 Australasia

P.S. You might notice that this year our Annual Report looks a little different, as we include more

stories from you, our members. We hope you like it.
Annual Report
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STRATEGIC PLAN

OUR VISION

Communities shaped by people.

OUR MISSION

To advance the practice of community and
stakeholder engagement through education,
advocacy and building partnerships.

VALUES

Inclusion, transparency and respect.

“ Annual Report

Strategic
Collaboration

OUR THREE PILLARS

Advocating for engagement

Strengthening engagement networks

Advancing professional development

Download a copy of the
IAP2 Australasia

Strategic plan



https://iap2.org.au/about-us/governance/

STRATEGIC PILLARS

Advocating for Engagement

Strengthening Engagement Networks
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KEY OBJECTIVES

1.

IAP2 has a strategic advocacy program in place
to influence the decision makers and other key
stakeholders.

IAP2A is the go-to organisation for resources,
research and advice.

The rigour behind Community Engagement is
valued and recognised as a skill set by key
stakeholders.

Strengthen the evidence base through research by
working with key partners.

Good practice is recognised and valued by the
IAP2A Assessment Audit.

Develop strategic relationship with the United
Nations (UN) to increase knowledge and
understanding of community engagement.

Our members are at the heart of everything we do.
Members are engaged, contributing to and
building the practice, both within Australasia

and internationally.

Young professionals are encouraged and
supported.

Strengthen and grow relationships with other
professional organisations.

IAP2A has recognised pathways for professional
development.

IAP2A training programs to pursue Australian
and New Zealand tertiary standards.

We have an IAP2A professional recognition
program.

IAP2A offers a suite of other professional
development opportunities.

An IAP2A mentoring program is available to
advance and strengthen the practice.

IAP2A builds relationships with the tertiary sector
to encourage the development of a post graduate
qualification.

KEY MEASURES

1.

Advocacy program developed in consultation with
IAP2 International and approved by the Board for
implementation by mid-2019.*

A living suite of resources available from late 2018,
including case studies with tangible outcomes and
evidence of capacity building and transformation.
A review of the Quality Assurance Standard is
completed early to late 2019.”

By mid-2018, a Research Plan has been
developed and approved by the Board.

By early 2019, IAP2A together with key partners is
contributing to economic research that provides a
Return on Investment for Community Engagement.
IAP2A Assessment Audit developed and approved
by the Board and launched by early 2020.*

By late 2019, partnership formalised with the UN.

A strengthened culture of a Membership

Centric Organisation is confirmed by our Members
annually, via feedback opportunities and the formal
Member survey.

A living calendar of 100+ annual activities to build
the practice and share learnings through a range
of events, forums, workshops, networks and other
opportunities, both within Australasia and
internationally, is driven in partnership with our
members, and published by IAP2A.

By mid-2018, we are working with young
professionals to develop the Young Professionals
program.

By late-2019, strategic relationships in place with
two key targeted organisations to enable
collaboration on shared strategic objectives.

Review of IAP2A learning pathways completed by
June 2018, with clear professional development
pathways for entry, mid and advanced level
practitioners.

Subject to the above review, the IAP2A Certificate
in Engagement will be developed to meet the
Australian and New Zealand tertiary standards by
late 2018.

Professional Recognition Program that links to
IAP2 learning pathways and recognises prior
learning, is to be considered as part of a global
IAP2 intitiative.

IAP2A introduces targeted short courses and
workshops in both online and traditional learning
formats by early 2019.

Mentoring program framework and resources are
developed by early 2019.

By late 2019, IAP2A has strategic partnerships in
place with two Universities.

*Dates revised to allow IAP2 Australasia to work in collaboration with the IAP2 International Change Initiative, and may be subject to further review.
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FIRE RECOVERY

The bushfires in Australia were devastating, burning more than 10 million hectares of land, killing
wildlife, destroying homes, and sending smoke across Australia and even to New Zealand.

There is a long road ahead as the impacted communities start to try and rebuild. At the beginning of the
new year, IAP2A reached out to the engagement community to help those navigating disaster response
engagement in the affected areas. Our members responded by generously offering professional services
pro bono and sharing useful resources.

We are in awe of our wonderful engagement community. Thank you.

73

Pro bono services

The IAP2 community
banded together during this
time, with 73 engagement
professionals offering up
their time and expertise pro
bono to help navigate the
journey to recovery in the
affected areas.

13

Resources

SUPPORTER

The engagement community i e - i
also shared some really useful @15@“ AnE
resources; toolkits, check- B Ty '
lists, guides and research,
including a podcast episode
‘Engagement for Disaster
Response and Recovery’ with
Anne Leadbeater OAM.

Visit the Fire Recovery Hub

m Annual Report



https://iap2.org.au/bushfire-disaster/

COVID-19

Information and Resources Hub
iap2.org.au/covid-19/

COVID-19 HUB

These are the times that engagement professionals were built for.

As we all try to adjust to the challenges of virtual and online engagement during these uncertain
times, the IAP2A Board and team have been busy developing and collating resources to help
guide you through some of the questions around technology and engagement.

Information and Resources Hub

The IAP2A team developed a one-stop-shop hub for members to provide tools, articles and
webinars to help navigate the challenges COVID-19 presented to the community engagement
profession.

The COVID-19 hub contains a solid list of free resources and information sheets — on topics
such as digital engagement, adaptive tools, engaging from home, honest conversations and
reaching vulnerable people during COVID-19 - to help engagement professionals innovate and
stay connected to communities during this time.

Thank you to all of our engagers who have generously shared their own information resources to
the hub, participated in webinars and attended our virtual events.

Visit the COVID-19 Hub

Annual Report n
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Max Hardy

THE STUPID QUESTIONS WE ASK....

With Max Hardy

You would recall a teacher, or lecturer, or someone, telling you there is no such thing as a stupid question.
That may be true in some contexts, but | have been concerned for many years about the stupid questions
asked by project teams about the progress of their ‘community engagement’ (especially in regard to
infrastructure or urban planning projects).

Take for instance a debrief after a workshop or meeting or open house session with members of the
community. Here are some questions, and my thoughts about them:

What went well? Not too silly a question, but it is when we haven’t agreed what ‘going well’ actually means.
Upon further examination, ‘going well’ can be understood as:

Did we look like we could answer any question put to us or defend any criticism?
Did the meeting proceed as planned? Did we stick to the agenda?

Was the meeting civilised, or even somewhat pleasant?

Is there any reason why we can’t just keep ploughing ahead with the project?

Of course, if those are the questions team members are really asking, you can easily imagine what the
questions ‘What didn’t go so well?” and ‘What can we do better?’ actually mean as well.

m Annual Report



So, what’s wrong with these questions? Why are they stupid? Basically, it comes down to the behaviour it
encourages, and, as a result, the kind of dynamics they produce. Firstly, the focus is all about us and how
comfortable the team is feeling. It’s about how clever we look, and how much we know. It’s about how
convenient things are or how comfortable we feel as a result of interacting with members of the community.

Asking these questions is fateful. It will change how the team behaves and how they prepare. We focus more
on trying to ensure we have an answer to every question, rather than being curious about what matters to
people. It means we are more committed to getting through an agenda on time, then building rapport. It
encourages the team to try to hose down any emotion being expressed, rather than demonstrating empathy.
It also means the team is likely to be ‘defensive’ than open. Generally, it will also make members of the
community more frustrated, if not angry.

I’d like to offer some better questions. Try them out. See what happens.

As you prepare for a meeting or interaction with members of the public, how about asking yourselves
questions like this?

How much can we learn from the community today?

How can we let people know we value their attendance and contribution?

How might we be able to better understand the aspirations and concerns of the community?
e How can we share information in a way that is helpful?

Just imagine, for a moment, what kind of behaviour this would encourage, how you might prepare for a
meeting, and how it might influence the agenda.

Ok - I've given you time to think about that. So, let’s now think about the questions you could ask as you
debrief a session you’ve held. What about these?

e What was a high point in the session today? What was the
most confronting, or disturbing moment?

e Did anything occur today that surprised us? Were any
of our assumptions challenged?

e How much, and what, did we learn today?

e What would we consider the key messages
from today?

e What might we do to follow up on what

happened today? Find out how you can have your
e \What might we do differently to strengthen our voice featured on our website by

relationship with this community? contacting us at info@iap2.org.au

That will do for now. Just remember, our
questions are fateful.

Sign up for Engagement Matters e-newsletter

Annual Report “
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WHAT DID YOU HAVE TO SAY?

Clare Pearce shares her community engagement training story, and how it has helped her.

Community engagement has taken my career to so many different places over the years. | have been
lucky enough to have been employed as a weed management officer, scientific research technician, park
ranger, wildlife ranger, horticulturalist, nursery manager, community engagement officer and
environmental educator. In-between times I've been a parent, a scout leader, made coffee, cleaned
houses, sung songs, sat on committees and been part of many different community organisations.
Community Engagement has been at the basis of just about everything | have ever done and has gifted
me with some incredible experiences.

Community engagement has been at the basis of almost every job | have ever had and | am just about to
move to Alice Springs to take up a dream role as manager of the community engagement and volunteer
programs for the Department of Tourism, Sport and Culture. For me, this is a chance to be able to really
influence the way that people interact with and feel comfortable in their environment. Being able to say
that I hold a Certificate in Engagement gave me a real head start when | applied for this role.

Annual Report




While | have always worked in jobs that require a high level of community engagement, | didn’t really
understand what | did until | was able to unpack it with skills gained through my participation in the
IAP2A Certificate in Engagement. Having a better understanding of the theory that underpins what | do
every day has meant that | am better able to answer the needs of the communities that | work with. The
certificate is also becoming a qualification recognised by industry as one that gives practitioners a solid
skill set that enables them to operate in the incredibly varied world of community engagement.

Being able to better engage with the people that you work with gives you the ability to help them change
their world.

| have stood on the edge of the Nitmiluk escarpment with a lady who was afraid of heights and watched
her as she marvelled at the view down into the gorge. | have chatted about crocodiles with kids who have
lost relatives to croc attack. | have had my own environment brought to life again as | explored the world
with children and | have watched people cry as they stared up at the stars on a cold, clear night.

Who am 1?

Hi, I'm Clare and | connect community to country.

Find out more about the IAP2A Certificate in Engagement

Annual Report “
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2019 Sydney Local Network Event

LOCAL NETWORKS

/'\

21

Pillar events
09,
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28

In the Trenches
Events

1t

Attendees
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The financial year ending 2020 saw a total of 49 IAP2 Australasia Local
Network Events held. Of these, 21 were “Pillar’ events — with a theme or
concept, or events held in collaboration with a host, partner or presenter. A
total of 669 attendees were present at IAP2 Australasia Pillar events.

A further 28 events held were social “In the Trenches” and informal
networking events, with a total number of 246 attendees.

April saw the launch of the “Your Virtual Place” events. A concept initially
launched into 6 geographic groups held fortnightly, before being condensed
into 3 groups, held monthly from June.

Your Virtual Place was created in response to the COVID-19 pandemic, to
ensure engagement professionals had opportunities to connect and network in
the midst of unprecedented challenges. Two highlights were working in
partnership with the Australasian Women in Emergencies Network, and the City
of Canterbury-Bankstown collaboration on Online/Digital engagement.

A total of 245 people attended Your Virtual Place events, between April and
June.



COMMUNITIES OF PRACTICE

April saw the launch of the member-led Communities of Practice, across four industry segments —
Infrastructure, Environment & Sustainability, Emergency Management and Health Services (launched
in May). The groups self-source their speakers and presenters on topics and matters of interest.
These were attended by a total of 334 members.

SPEAKING OPPORTUNITIES

There were many highlights of speakers and presenters amongst the 21 pillar events:

e Engaging Changing and Growing Communities - hosted by Lendlease in partnership with
Landcom and Penrith City Council and presented by Anna Petersen — Executive General Manager
Communication and Policy, Landcom, Clare Baker — Strategic Engagement Manager, Lendlease
Property Buidling and Carlie Ryan — City Deal Manager, Penrith City Council.

e Practitioner Well-Being Event Melbourne - hosted by John Holland and presented by Joel
Levin — Aha Consulting, IAP2A Director and IAP2A Trainer.

e NZ Transport Agency Te Ara Tupua. A Partnership of Tupua Standards, Wellington NZ -
presented by Joel Rowan NZTA Wotahi — Communications and Engagement Manager.

e Australasian Women in Emergencies Network Collaboration:

“Leading Yourself and others through times of Disruption” NZ - presented by Jolie Wills —
AWE Network, Co-Founder and Director of Hummingly.

“Inclusive Community Engagement” NSW/ACT - presented by Associate Professor Michelle
Villenueve — AWE Network, University of Sydney.

“How to Engage when traditional practices are no longer an option: Innovations and
frustrations” SA/NT - presented by Tracy Grime — Community Engagement and Programs
Coordinator SA Country Fire Service, AWE Network.

“When is a pandemic not a pandemic?” QLD - presented by Sioux Campbell — Disaster
Management Resilience Officer Cairns Regional Council, AWE Network.

“5 Things I’ve learned about Community Engagement in disaster recovery” VIC/TAS -
presented by Michelle Dunscombe — AWE Network/Community Development Practitioner Jeder
Institute.

e City of Canterbury-Bankstown Collaboration: Digital Engagement: Offline to Online -
How to Digitalise - presenters from City of Canterbury-Bankstown included: Anston Ratnayake —
Community Engagement Officer and Sam Noakes — Creative Digital Engagement Officer.

Find out more about IAP2A Local Networks
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PLAN YOUR BRISBANE

2019 Core Values Awards Project of the Year Winner

Brisbane City Council and Articulous’ Plan your Brisbane was an innovative community engagement
program about the future of Brisbane and how the city will accommodate 386,000 more residents by
2041.

The largest planning engagement exercise conducted by a local government in Australia, Plan your
Brisbane was part of Council’s commitment to develop a community-led charter of principles that would
guide the city’s future.

Involving more than 277,000 interactions and generating more than 100,000 contributions, Plan your
Brisbane reached residents from every suburb in the Brisbane local government area from September
2017 to April 2018. One in five households participated in the citywide conversation about Brisbane’s
future, including important questions about trade-offs and priorities, such as:

e Affordability - How can we make sure housing is affordable for everyone when demand is high and
space is limited?

e Lifestyle - As our city grows, how do we keep it liveable and friendly while creating new lifestyle and
leisure opportunities?

e Transport - How do we make getting around Brisbane easier not harder, with more people choosing to
live here?

e Greenspace - How can we create greenspace and leisure areas with more people and limited land?

A three phased engagement program, based on pre-engagement workshops and focus groups with
residents to guide the process, tackled the complexities of growth from a grassroots citizens approach,
using structured question design.

Plan your Brisbane delivered 20 types of engagement activities, including an online game, a series of
deep-dive forums to tackle complex questions, and surveys, generating more than 15,000 unique ideas
by everyone from primary school students to senior residents. The engagement activities featured:

e the first intergenerational forum for planning ever held in Queensland, which included representatives
from millennials to retirees

e a digital gamification tool and game survey that achieved greater reach than any previous engagement
tool of its kind

e more than 100 pop-up events across the city, generating more than 6,000 resident interactions

e astudent postcard competition that received almost 2,000 entries from 93 schools

e amobile film competition with films by residents voted on by other residents

e industry roundtable sessions

e aseries of online and hard-copy surveys

e 32 school workshops with more than 900 students.

Plan your Brisbane community engagement has created a legacy of community-driven ideas about how
to plan for the future and informed the charter of principles, Brisbane’s Future Blueprint. The blueprint
outlines eight principles and 40 actions to help ensure our city thrives as a friendly and liveable place for
future generations. Brisbane’s Future Blueprint is underway and represents Council’s continuing
commitment to the community.
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Core Values Awards 2019
Winner:
International Project of the Year,

Australasia Project of the Year,
Members from Brisbane City Council and Articulous P|anning Project

“Winning 4 awards in 2019, including the IAP2
project of the Year awards for Australasia and
International was an incredible honour.

The awards recognise the power of tailoring a mix of methods to
different challenges and communities.

It recognised the possibility of engaging large audiences of up to 1 in 5 households in a city, and doing
that through a mix of deep dive work, creative expression and gamification. It also recognises the
importance of undertaking engagement that leads to genuine decisions thanks to the commitment of our
client decision-makers who genuinely want to understand and respect their community members.

Most importantly, the awards recognise the passion and dedication of our staff. They’re both brave and
collaborative with our clients.” Amanda Newbery, Articulous

Check out the 2019 Core Values Awards winners

Annual Report “


https://iap2.org.au/awards/2019-core-values-awards/

.F\..-_-__ i ¥ v ".a"‘-'}

IAP2A conference 2019 delegates

2019 AUSTRALASIA CONFERENCE

Nathan Connors shares his reflections from the 2019 IAP2 Australasia Conference.

The 2019 IAP2 Australasia Conference delivered more than just a stellar program of workshops,
break-out sessions and keynotes, instead, it provided yet another opportunity to observe a mature
and professional community-of-practice in action.

Focusing on the theme of unlocking engagement to build trust, connection and potential, this year’s
conference for me, told the story of growth.

Growth of a sector and profession, growth in individuals skills and capabilities, growth in the
competitiveness of project teams and, the arrival of community engagement as a critical practice
for functioning 21st Century democracies.

If you weren’t able to attend, some notable highlights included sessions on ‘Indigenous and
Cultural Diversity’ and ‘Cross-Cultural Engagement’; an introduction to a new ‘Infrastructure
Engagement Excellence Framework’; an exploration and soul searching on why young people
‘don’t give a shlt’ and what to do about it; as well workshops on everything from how to use ‘digital
engagement to build trust and transparency’ to ‘planning for future engagement techniques’.

But beyond the conference program itself, it was the story of growth which summarised the overall
success of the event.

Wearing my hat as a new IAP2 board member, | thought | would briefly touch on three key areas
which | believe highlight the success of this year’s conference and supports this story of growth.
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Young and Emerging Professionals Network
Firstly, it’s hard to ignore the success and amazing turnout at the Young and Emerging Professionals Mixer.

It seems as though word has got out about our exciting industry and the attendance at this year’s mixer
highlighted just how successful we are at attracting new faces and the brightest minds to our profession.

Fostering this emerging practitioner community is essential to the growth of the profession and it was
absolutely fantastic to see this new wave of professionals seeking to learn from those whose careers have
helped shape the industry.

It is this fostering of a community-of-practice which is heartening to see and if we are to continue to embed
community engagement as a fundamental pillar of our societies then it is the young and emerging workforce
who will drive the future of the profession.

Great to see so many new faces, as well as the willingness and openness of seasoned professionals to help
drive and support new career professionals.

-~

.

IAP2A conference 2019 delegates
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It’s like sport out there

When you look at the quality of projects being delivered by teams, it feels much more like a sport than it
does community engagement.

In fact, | would argue that this competitive drive within our industry and amongst peers is having a
massive impact on the success of projects.

With so many good examples of best-practice community engagement now being delivered, each and
every project finds itself elevating to the competitive challenges of thorough and thoughtful project
delivery.

This is evidenced by the quality of this year’s award winners!

A big congratulations to all Core Value Awards Winners, in particular, Queensland Urban Utilities for
taking out the Australasian Organisation of the Year award and Brisbane City Council and Articulous for
winning the Australasian Project of the Year.

My sense of things is, if we all keep looking over the fence, continue to borrow and learn from each
other’s playbooks and keep up with the rapid changes to practice and community expectations, then
community engagement as a sport will become even more exhilarating to participate in both as a
practitioner and also as a valued stakeholder and member of the public.

IAP2A conference 2019 delegates
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Australasia is leading the charge

After attending my first board meeting as a new board member, | can safely report that IAP2 Australasia is
leading the charge globally in growing the community engagement and public participation sector.

As members of IAP2, it's useful to remind ourselves that behind the scenes there are many initiatives
underway to help strengthen and grow our industry.

Whether it’s executing the International Change Initiative, developing best-practice industry trainers,
engaging with partners to explore new areas of practice and strengthening our marketplace, investing funds
into research or helping to establish IAP2 International, | think we can all feel reassured that IAP2 Australasia
is working tirelessly to support its members.

It’s an absolute privilege to be on the board of an organisation which values its members so much and | feel
the continued growth of the sector and profession is in the very safe hands of our CEO Marion Short and all
the staff at IAP2.

| look forward to working with the new Board under the Chair of Tony Clark to continue to drive the
organisation to deliver for its members.

On a final note, the program and the people who attended this year’s conference, all helped to showcase
just how far public participation has come as an industry.

| get the sense that our work has never before been taken so seriously by industry, government and the
community.

Our practice and sector is a fundamental underpinning of successful 21st Century democracy and society
and we should all be applauded for driving the agenda and growing a fantastic community of practice along
the way.

Find out more about the 2021 Australasia Conference
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2019 NEW ZEALAND
ENGAGEMENT SYMPOSIUM

Jo Wilkins shares her learnings and reflections from the NZ Symposium 2019.

o)
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IAP2A NZ Symposium 2019 delegates

A great way to start the NZ Symposium on Monday morning listening to Arapata Reuben tell
stories about Ngai Tuahuriri values, tikianga and kawa. Arapata gave an interesting example relating
to working through a plan change: the Council Planners have different ideas to how the whanau
want to plan their living areas, to have true intergenerational living arrangements — these ideas
needed more korero.

Our post-lunch walking tour took in some interesting engagement stories as we followed the
Otakaro river through town listening to Chris Mene talk to us about pop-up spaces, family gardens,
community social enterprises, revitalised areas, cool new buildings, great artwork and fun
installations. One of the main reasons to come into the Central City is the Margaret Mahy
Playground — the largest playpark in the Southern Hemisphere, a great example of what can be
achieved when children are involved in community engagement.

We also paused at the National Earthquake Memorial and were reminded that sensitive subjects
require delicate community engagement.

Monday afternoon continued with a masterclass from Michelle Feenan on Engaging in Indigenous
and Culturally Diverse Environments. We considered differing world views and cultural competence.

Monday then concluded with some well-earned welcome drinks.
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An early start for some of us on Tuesday morning with a breakfast at Turanga hearing a bit about
“Your Library, Your Voice’; how all the ideas were realised; and how the weaving of the cultural stories
are embedded in the fabric of this fabulous building.

Back at base, Donna Marshall, our IAP2 Board Chair, welcomed everyone formally and we cracked on
with an ice breaker to start the day, moving around NZ (and beyond): from where we’re from, to where
we love, to where we work...

It’ll be great to see some commitment beyond the symposium; convening and attending local area
networks.

Keynote, Anya Satyanand, expressed how our work is important as part of a bigger social movement.
Young people are going to be taking on some of the world’s biggest problems — there’s never been a
more important time to involve young people in community engagement and decision-making.

Up next: Shelley Crestani with ‘We didn’t see that coming’ OR ‘How to avoid engagement flops!’
Take-aways from Shelley included:

e Remember to be independent

e |t needs budget

e Draw out the insights

Understanding the climate (of the community)
Do your homework

Ask the right questions

Finally, are you brave?

Breakout |: Danny Pouwels from Stantec took us \

through Tactical Urbanism and how it can be used \

to stimulate debate, change behaviour and gather Chris Mene, IAP2A NZ Symposium 2019
feedback.

Breakout II: Michelle Feenan helped us to effectively Manage Complex Engagement.

Sylvia Smyth and Rachel Puentener spent some time telling us about The How Team and their work in
New Brighton. One of their main challenges...keeping everyone on task to address the HOW (not get
caught up in the WHAT).

We celebrated the IAP2A Project of the Year with NZTA’'s Aimee Brock, who took us through this
major infrastructure project and its many complex elements.

Shout out to the wonderful working group, pleasure putting together this symposium with you all
(Chris Mene, Janet Luxton, Ray Tye, Claire Fletcher, Jen Scott, Caroline Lim and Stephanie
MacDonald) and also a mention to the sponsors who kept us going digitally (Bang the Table),
sustainably (Just Add Lime) and with caffeine (Stantec).

Find out about the 2021 NZ Symposium
Annual Report “
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“We advocate for all

communities to be
authentically engaged
IN decisions that affect
them to improve social,

environmental and
economic outcomes.”




IAP2A GOES VIRTUAL

The COVID-19 challenge accelerated the need for IAP2 Australasia to move our training offerings online.
As a result, IAP2A training is now accessible to more engagers than ever before.

Following a dedicated effort by IAP2A Trainers and staff, the first IAP2A training course was delivered in
the digital realm in May - in time zones from Perth to Christchurch. This has allowed participants to make
connections with people across the regions as well as engage in IAP2A learning - even while in lockdown
and beyond.

“The delivery was well beyond expectations, and frankly, a new benchmark for online
engagement.” (Digital Engagement Essentials participant May 2020)

Gearing up for online and digital delivery in such a short timeframe was no mean feat. Achieving this
involved adapting face-to-face course materials and delivery, setting up a new Learning Management
System so participants could access information, manuals, case studies, workbooks and videos, and
supporting new technology, such as Zoom. The results have meant our members can still complete their
IAP2A Certificate in Engagement, even constrained by the effects of the virus.

Initially piloting Engagement Essentials, the IAP2 team and trainers embarked on a continuous learning
journey, perfecting the art of digital delivery of courses, and setting up for success in online learning for
participants and members.

What does it mean for you in the future”?

Digital learning is here to stay. The ability to deliver the same quality learning experiences via virtual
delivery means we can offer both face-to-face and digital courses, allowing members a choice of
delivery method. We are also exploring a combination of online self-paced learning and our virtual
classroom, to offer even more variety of choice in how, when and where you can access IAP2A courses
and development opportunities.

View upcoming training dates
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INTERNATIONAL CHANGE INTIATIVE

Kylie Cochrane, Chair, IAP2 International provides an update.

I’m pleased to report that despite COVID-19, IAP2 as a global organisation and all of our
regions are strong and vibrant.

We’ve successfully pivoted our training to online. In the US, Canada and Australasia we’ve
kept our IAP2 communities connected through many professional development webinars
and online forums. And, an IAP2 first, the North American conference was held via Zoom.

Our change journey continues with a focus on key strategic initiatives in the areas of
advocacy, DEI and practice development.

e We continue with our work on harmonising our training materials and supporting regions
and trainers to roll out this new approach by mid-2021

e There is ongoing support for our emerging region in Latin America. This work also forms
the basis of materials and guides for future potential IAP2 regions

e Qur relationship with the UN continues as we work towards achieving an International
Year of Participation

e \We've received the results of our diversity, equity and inclusion audit. We’ve formed a
new global DEI committee and will hold the first meeting next month

My sincere appreciation to all our board members, other member volunteers, staff and

trainers for their generous spirit of collaboration and support as we continue our change
journey towards a sustainable, financially viable and truly global IAP2.
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THANK YOU

Thank you to our stellar group of trainers for supporting IAP2 Australasia Training as we all rapidly
entered the digital training realm in 2020. Your expertise and perseverance is appreciated by the many
participants — past, present and future — completing IAP2 Australasia training (virtual delivery). Without
your dedication and hard work, it would not have been possible.

IAP2 Australasia trainers at th March 2019 Trainers Forum.
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“The pace and mix of tools that allowed
interaction between participants meant that
the day was enjoyable and engaging.”

DIGITAL ENGAGEMENT ESSENTIALS PARTICIPANT MAY 2020

“The facilitation was really well managed. This
meant the pace felt right, and we really got a
lot done in the time we had.”

DIGITAL ENGAGEMENT DESIGN PARTICIPANT MAY 2020

“| think the digital environment enabled us to
collaborate more than in a class room setting,
because we got to use the jam board and
annotate the slides with [the trainer].”

DIGITAL ENGAGEMENT ESSENTIALS PARTICIPANT MAY 2020

“Again, the IAP2 team has knocked the
concept of online training out of the park. Well
and truly beyond expectations for an online
training.”

DIGITAL ENGAGEMENT DESIGN PARTICIPANT MAY 2020
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NEW RESOURCES

Have you discovered IAP2 Australasia’s new resources! From webinars, interviews, podcasts and
virtual local network events, there is something for everyonel!

#IAP2TV & TALES WITH GIANTS

% Bringing you new videos with wisdom, tips
and food-for-thought from our ‘Giants’ in the
industry, Core Values Awards winners and
finalists and general interest pieces from the
studio.

First up, we had episode 1 of our Tales with
Giants series, “Wellbeing and the
Engagement Practitioner” with Joel Levin.

And we were ‘in the studio’ with Rebecca
Spencer, as she shared her thoughts on
managing burnout as an engagement
practitioner.

WEBINARS

Keep on engaging! This was the theme
for the IAP2 Australasia webinars that
launched early 2020. With topics
covering: tips for engaging and adapting
during COVID-19; keeping it human;
engaging with multicultural and minority
communities; engaging with

integrity in Aotearoa and understanding
and engaging with Aboriginal and
Indigenous culture and community; and
the road to recovery - community
engagement’s new normal.

WEBINAR

IAP2A members can catch up on these via
the member resources on the website.

m Annual Report



View our collection of virtual connection resources

PODCAST

Did you know that IAP2A launched a podcast?
IAP2 E2 presents an audio recording of our
webinars, so you can catch up on what’s new
and current in Australasian community
stakeholder engagement while in the car,
exercising, or wherever you like to indulge in
the odd podcast or two.

Topics include, deliberative democracy;
engaging in the COVID-19 environment;
keeping culture; sharing stories with Craig
Foster; and engagement for disaster response
and recovery. Search “IAP2” in iTunes or
Spotify to catch up on past episodes.

YOUR VIRTUAL PLACE

What’s on your mind?

With social distancing restrictions
introduced in 2020, it was important for
IAP2A to provide a safe and social space for
the engagement community to stay
connected and share stories, tips and ideas
with one another.

“Your Virtual Place’ - IAP2A’s virtual local
network forum was introduced, your virtual
hub to connect with engagement
professionals in the IAP2 network during
your lunch break.
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Professional Development Committee
Amy Hubbard

Most of our time this year has been spent on translating our training into a digital format and working with
our trainers to build their online delivery skills and confidence. It has been a very successful
process and the trainers have really risen to the challenge; adapting very quickly to the new delivery mode.

Other initiatives we’re currently working on include the development of short courses; the global learning
pathways to align IAP2 training around the world; the tertiary accreditation project; and a partnership with
RMIT University focusing on community engagement pedagogy in higher education.

There’'s so much going on for this little committee - reflecting the desire of our members for new skills,
knowledge and networks. Do you have an idea or a question? Please get in touch.

Member Value Committee
Lance Brooks

At the beginning of this year, the IAP2 Australasian board, established the Member Value Committee.
Its purpose being to ensure that as a member based organisation we are continually striving to be both
aware of and respond to our members’ needs. What a year we have had, and much praise and
appreciation must go to our CEO Marion Short and her dedicated team who have done a brilliant job in
continuing to provide quality member services and training throughout this most difficult of times.

The online training and webinars have been a great success and have attracted a great deal of interest
and support from our member base and both are assured of remaining a part of our member offer into
the future. The Local Networks have continued to operate and provide important feedback and a big
thank you goes out to Matthew Buxton for his leadership and coordination and to all those who have so
generously contributed throughout the year.

Looking to the future the Member Value committee will continue to provide strategic advice and input
across all current member related activities and future initiatives, including Training and Education,
Building Connections and networks, Informed learning practices and a future post nominals program.

On behalf of all our members, | would like to acknowledge and thank Allen Rodwell, Joanne Wilkins
and Amy Hubbard for their generosity of time and their passion and commitment to IAP2, their advice,
insights and understandings have been invaluable throughout this year.
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Advocacy Committee
Penny Townley

The Advocacy Committee was formed this year to advance the profession by raising awareness of the value
of engagement with key stakeholders. The Committee works with the IAP2A Research Working Group
which is comprised of dedicated and hardworking volunteers. Key advocacy projects over the last year
include:

e Supporting the Next Generation Engagement Program, Australian National University with IAP2A
members participating in industry surveys and contributing to the infrastructure engagement
excellence framework presented at the IAP2A 2019 national conference.

e Corresponding with the Victorian State Government on its initiative to consult on the Draft Public
Engagement Framework.

e |dentifying how IAP2A can support engagement professionals on the implementation of the
Victorian Government’s Local Government Act 2020, which calls for the development of a
Community Engagement Policy, including deliberative engagement practices.

e Agreeing to partner with the Public Relations Institute of Australia and the International Association of
Business Communicators, as part of the Australian Communications Advocacy Group, to
advocate for fairer fees for Arts and Humanities, in response to the Australian Government’s
proposal to increase student contributions by 113%.

e Continuing to progress advocacy for an International Year of Participation to be declared by the
United Nations; working collaboratively with IAP2 globally, governments and global civil society
organisations.

Thanks go to all the volunteers who supported the advocacy initiatives.

The initiatives of 2019/2020 will continue into the coming year, with other relevant opportunities identified.
We look forward to advocating for the profession and measuring our performance through the next IAP2A
Community Survey.

Research Working Group
Dr. Helen Christensen - Chair | Dr. Robyn Cochrane - Deputy Chair

The IAP2 Research Working Group was established in October 2018 with the purpose of supporting IAP2A
in the delivery of its strategic research objectives. The Committee currently comprises 12 members who
have skills and expertise across different research areas and methodologies. Members are located across
Australia and New Zealand and work in higher education, local government, state government and the
private sector.

The Committee has developed a Board-endorsed Research Plan which guides its work, subject to

available resources and capacity. In 2019/2020 the Committee administered the annual Community Survey
which was a refined version of the surveying instrument designed and administered in 2018. This approach
ensures consistency in tracking satisfaction, performance and recording of member needs and concerns.
As well as providing input and feedback on IAP2A research related activities, the Committee also
commissioned the development of a Case Study Template to document examples of good engagement
practice as a resource for members. In 2020/2021 the Committee will continue its work with the Community
Survey, start producing case studies using the new Template and investigate research avenues to explore

the professionalisation of community engagement practice.
Annual Report “



MeET
THE BOARD

£ £ \Where do you hope to see the
engagement practice in future years”?

TONY CLARK

The value that engagement brings to our community and those who
bring us together should be recognised. In years to come
post-nominals will add real and tangible value to our members and our
work to make our community that much better. It will lift standards and
consistency which ultimately improves us as a profession and our
community as a whole.
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MANDI DAVIDSON

| hope to see our use of data
evolve. I'd like to see the
information we’re capturing
used not just to justify the
rigour of our processes, but
to build up a really rich
picture of the communities
we’re engaging with to inform
better approaches and make
participation more meaningful
to people.

KYLIE COCHRANE

LANCE BROOKS

| envisage a time where there is universal acceptance of IAP2
as the peak body in the Community Engagement space where
all companies, organisations and governments seek to implant
the quality assurance standards within all community and
stakeholder engagements.

| also see IAP2 as a committed and passionate members
organisation that provides great value to all members, whether
it be in the quality provision of training and accreditation, the
advocating across all industries for our core values and
principles or in providing career, networking and social
opportunities for our members.

NATHAN CONNORS

AMY HUBBARD

Within five years | would like
to see engagement
recognised as a highly sought
after technical discipline,
backed by solid research and
community data.

In the future, | hope
community and stakeholder
engagement is a mandated
practice for government and
equally demanded by the
public. Ensuring that the
public knows they have the
right to be involved and
making that opportunity
accessible is key.

It will be core to all public
policy and planning
processes; moving beyond
communications-led
engagement to an ongoing,
meaningful and inclusive
dialogue with the community.
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JOEL LEVIN ALLEN RODWELL PENNY TOWNLEY

| look forward to seeing the As communities become Considering and involving
continued professionalisation better informed and more communities in de_CISIOﬂS
of the practice. | am also interested in infrastructure that affect them will be an

intrinsic part of any decision

excited about building the prqjects that have the pgtential making across all levels of
global network of to impact them, there will be a government, industries and
professionals. At times greater emphasis and demand professions.

Engagement can feel like a for high quality engagement.

lonely role, so ensuring The recognition of engagement

members feel connected to as a technical discipline and

the global movement of the professionalisation of the

people that are pulling practice led by IAP2, will see

societies in the same engagement continue to play

direction is important. a more prominent role in the

construction industry for many
years to come.

JO WILKINS

2020 has been such a curve ball for us all, but | think several things
related to our profession have come through strong and will continue
to be important in the coming years. Firstly, the power and

necessity of digital engagement — we’ve all got better in this space.
Secondly, working differently and remotely — a reality for many.
Thirdly, community disrupters and self-organising groups — we need
to find the best ways to enable groups to be heard, but we also need
to make sure we’re inclusive to those voices we don’t always get to
hear.
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Thank you to our
Board of Directors.

Find out more about the Board of Directors




ADVOCACY

We advocate for all communities to be authentically engaged in decisions that affect them to
improve social, environmental and economic outcomes.

As the peak body for the community and stakeholder engagement sector, IAP2 Australasia, believes
that engagement, when done well, improves social, environmental and economic outcomes and
increases trust in the democratic process.

We advocate for all communities to be authentically engaged in decisions that affect them through
education and increasing awareness of authentic engagement and all its benefits, in alignment with
the IAP2 Quality Assurance Standard for Community and Stakeholder Engagement.

5298 aqi 80% fif]  $20B

Better functioning cities indicate it is important that

and towns could deliver a government considers the views

$29B increase in GDP in of the community when

the long term. planning of investing in major
infrastructure.

Community opposition has
contributed to the delay,
cancellation or mothballing of
more than $20B of infrastructure
projects in the last decade.

BUILD TRUST

of business said “communicating

and engaging with stakeholders , _
openly was seen as the most License to operate is the No. 1

critical factor for building trust”. ranked risk — 2 years in a row.

4 IN 5

Tram Stops in Melbourne are not accessible to customers with a disability

Sources: Infrastructure Australia; Australian Institute of Company Directors; Ernst & Young
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os William Buck

International Association for Public Participation
Australasia Ltd

Report on the Audit of the Financial Statements

Opinion

We have audited the financial report of International Association for Public Participation
Australasia Ltd. (the Company), which comprises the statement of financial position as at
30 June 2020, the statement of profit or loss and other comprehensive income, statement
of changes in equity and statement of cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion the financial report of International Association for Public Participation
Australasia Ltd has been prepared in accordance with Division 60 of the Australian
Charities and Not-for-profits Commission Act 2012, including:

a) Giving a true and fair view of the Company’s financial position as at 30 June 2020
and of its financial performance for the year then ended; and

b) Complying with Australian Accounting Standards — Reduced Disclosure Regime
and Division 60 of the Australian Charities and Not-for-profits Commission
Regulation 2013.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our
responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Report section of our report. We are
independent of the Association in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for
Professional Accountants (the Code) that are relevant to our audit of the financial report in
Australia. We have also fulfilled our other ethical responsibilities in accordance with the

Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion. ACCOUNTANTS & ADVISORS
Level 20, 181 William Street
Other Information Melbourne VIC 2000
. ) ) ) . . . Telephone: +613 9824 8555
The directors are responsible for the other information. The other information comprises willlambuck.com

the information included in the Company’s annual report for the year ended 30 June 2020,
but does not include the financial report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly
we do not express any form of assurance conclusion thereon.

~ PD A VITV
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«» William Buck

In connection with our audit of the financial report, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial report or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we concluded that there is a material misstatement of this other
information, we are require to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the Financial Report

The directors of the company are responsible for the preparation of the financial report that gives a true and
fair view in accordance with Australian Accounting Standards — Reduced Disclosure Regime and the ACNC
Act and for such internal control as the directors determine is necessary to enable the preparation of the
financial report that gives a true and fair view and is free from material misstatement, whether due to fraud
or error.

In preparing the financial report, the directors are responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

The Directors are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with the Australian Auditing Standards will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of this financial report.

A further description of our responsibilities for the audit of these financial statements is located at the
Auditing and Assurance Standards Board website at:
http.//www.auasb.gov.au/Pronouncements/Australian-Auditing-Standards/Auditors-Responsibilities.aspx

This description forms part of our independent auditor’s report.

Wl AL

William Buck Audit (Vic) Pty Ltd
A.B.N.59 116 151 136

o

A.P. MARKS
Director

Dated: Melbourne 29" September 2020
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AUDITOR’S INDEPENDENCE DECLARATION UNDER SECTION S60-49 OF THE
AUSTRALIAN CHARITIES AND NOT-FOR-PROFITS COMMISSION ACT 2012 TO THE
DIRECTORS OF INTERNATIONAL ASSOCIATION FOR PUBLIC PARTICIPATION
AUSTRALASIA LTD

| declare that, to the best of my knowledge and belief, during the year ended 30 June 2020
there have been:

i. no contraventions of the auditor independence requirements as set out in the
Australian Charities and Not-for-profits Commission Act 2012 in relation to the
audit; and

ii. no contraventions of any applicable code of professional conduct in relation to the
audit.

Wl Bl

William Buck Audit [Vic] Pty Ltd
ABN 59 116 151 136

Blottnl

AP MARKS
Director

Melbourne: 29" September 2020

ACCOUNTANTS & ADVISORS

Level 20, 181 William Street
Melbourne VIC 3000

Telephone: +613 9824 8555
williambuck.com
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l imemational association
for public participation

PO Box 618 Toowong QLD 4066
AU: 1300 4ENGAGE (1300 436 424)
NZ: 0800 4ENGAGE (0800 436 424)
info@iap2.org.au | iap2.org.au




