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Case Studies Series 2021 
Core Values Awards 2021 Entry 
Case Study: Strategic Development Group, Yass Valley, NSW 

Ginninderry Project – Parkwood Rezoning Community Engagement  

Café-based led engagement in country towns - A patient and strategic approach  

 
Parkwood Project and Community Engagement staff engaging with local community members at Trader and Co. Yass 

 

Highlights at a glance   

What was unique or innovative 

• A deliberate approach was taken to engage the small rural communities in their existing social hubs – the 
local café! 

• This informal engagement allowed people to not only find out about the Parkwood Rezoning Proposal, but 
to give their input in a comfortable and easily accessible manner. Using café spaces provided an 
environment that was more neutral and less pressured than a formal engagement event. The engagement 
attracted a broader demographic of participants when compared to those who often show up to formal 
engagement activities.  

• The café based engagement was supported by regular market stalls, community group meetings and 
presentations, and the establishment of a formal ‘People and Place Group’ that started meeting in 2013 
every two months and continues today. 

  

 Organisation, sector and geographic location 

• Riverview Developments, Planning, Yass Valley, NSW. 
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Engagement objectives, purpose and scope  

• To raise awareness, seek feedback and prompt ideas from the Yass Valley community to Riverview 
Developments prior to the lodgement of the Planning Proposal for rezoning of Parkwood for suburban 
development on the edge of the Yass Valley. 

• Community sentiment was a mixture of confused and fearful of urban development encroaching on a 
largely rural area. 

• Generous time and patient approach to ensure community members have opportunity to learn, question 
and provide feedback. 

Spectrum level  

• ‘Involve’ for café, community meetings, theme-based presentations/discussions and markets 
engagement. 

• ‘Collaborate’ for People and Place Group. 

Engagement method/s and sequence  

• Pre-lodgement Engagement: Community Group information sessions, People and Place Group 
(community reference group), Café based engagement, pop-up stall at local markets. 

• Post Lodgement Engagement: Café based follow up engagement based on Ginninderra Falls on the 
request of the initial community feedback demonstrating conservation and environmental protection 
details and the opportunity to reopen the falls for recreation. 

• People and Place Group – ongoing meetings held every two months from 2013 to present including 
members from Yass Valley and ACT for the cross-border development. 

Three key outcomes showing impact of engagement: 

1. More than 3000 community members participated (18.75% of total population of Yass Valley) 
2. Very limited negative feedback during Council’s public notification period indicated that early concerns 

raised during engagement were largely resolved to the satisfaction of concerned community members. 
3. Council support for rezoning in October 2019 and DPIE gazettal in July 2020 

Three key engagement takeaways:  

1. Proposals for development on the urban/rural interface require a tailored, patient, relaxed approach for 
the rural communities involved to have sufficient time and space to consider and provide feedback.  In 
this case, placing a team member in two local cafes across the busiest times each weekday and weekend 
for a combined total of 11 months over a 2 year period provided community members opportunities to 
engage where they are most comfortable at existing social hubs. 

2. Engagement needs to adapt to what the community is saying – in this case, our engagement was 
strengthened by the suggestions from the community for an additional period of café engagement 
focused specifically on one aspect of great concern, the Ginninderra Falls conservation area. 

3. Gathering a diverse range of interested community leaders for the People and Place Group allowed 
consistent, high level and detailed advice to flow from the community to the developer. This group 
continues today to inform the development of this long term project. 
 
 

 

 

Key search words:  

Involve, Collaborative, Rural Communities, Informal Engagement, Long term engagement, Rezoning, Greenfield 
communities 
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IAP2 Australasia Case Study Series aims to provide members with access to factual stories which demonstrate 
successes, challenges and insights from completed public participation projects. This free resource aims to 
increase practitioner knowledge, improve engagement practices and the experience of public participation.  

To access and search the Case Study Library/Database (IAP2A Members: head to the Member Resources Section)  

Want to know more about publishing a Case Study? Email info@iap2.org.au 

 

 

1.0 Introduction 

 

This case study presents an unusual approach to engagement in a rural area – a very personal touch focused on 
meeting people in local cafes. Riverview Developments – the proponent of the Parkwood development – 
understands the right of those affected to be involved in the decision-making processes of developments. This case 
study presents the innovative café style engagement process that was tailored to the rural communities of Yass and 
Murrumbateman and used as the primary method for engaging the community about Parkwood Planning Proposal. 

This unrushed, informal and personal style of engagement aimed to give Yass Valley residents the opportunity to 
learn about the Parkwood Proposal prior to the statutory public consultation period in order to ask questions, raise 
issues, and propose their own ideas. The development is a large residential community of approximately  11,500 
dwellings that crosses the Australian Capital Territory (ACT) and New South Wales (NSW) border – running from 
West Belconnen in the ACT into the Yass Valley in NSW. While the whole development is referred to as Ginninderry, 
the NSW side is referred to as Parkwood by the local government authority, the Yass Valley Council. Due to the 
cross-border nature of the project, the diverse communities it impacts upon, and its location on the sensitive 
conservation area, the Ginninderra Falls, it was vital to develop a sustained, comprehensive, and sensitive 
community engagement approach.  

This project relied primarily on the innovative use of a café styled community engagement method. Strategic 
Development Group deliberately set out to talk to people where they are most comfortable, in places they would 
normally visit, and where they could fit the time to chat and discuss the project into their schedule. Two local cafes – 
one in Yass and one in Murrumbateman – were selected to be the centre of the community engagement efforts. A 
project team member was on hand across the busiest times every-day for 11 months to answer questions and guide 
interested participants around the displays. The use of a large scale model of the project in the café became an 
obvious topic of conversation and provided the community with an easily digestible, and interesting source of 
information to participate in the project. This approach removed some barriers to the community to participate as 
the café spaces provided a more informal setting than most community engagement initiatives – a place where 
people naturally gather. 

The café based community engagement was supplemented with regular information stalls at the fortnightly Yass and 
Murrumbateman markets, information evenings, and a high-level community leader advisory group providing direct 
input into the developer’s decision making process.  

This project advances knowledge and practice in the importance of tailoring engagement to the specific context. 
In particular, it shows cases that in rural/regional areas dealing with urban interface/sprawl, a face-to-face consistent 
long term approach is key. A one-off public meeting was never going to be appropriate. Well paced and personal 
engagement not only kept the tight knit community informed but involved them in the rezoning process and allowed 
their ideas and concerns to be authentically considered in the design and planning process. 
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Community Engagement Specialist Michael Pilbrow showcasing one of the models to the next generation of the Yass Valley Community at Trader & Co. Yass 

 

Section 2.0 provides an overview of the project background and public participation context including how the 
engagement project was designed and planned. Section 3.0 describes the implementation phase including how the 
engagement was managed from delivery through to analysis and reporting. Section 4.0 presents a reflection of the 
engagement with a focus on evaluation outcomes, impact and insights as well as evidence against the IAP2 Core 
Values for the practice of public participation.  

  

“The community engagement process 

facilitated by Strategic Development 

Group was conducted with great 

integrity & transparency. Much 

thought was given to the accessibility 

of the project by the community so 

that as many community members 

were engaged as possible”. – Daniel 

Neuhaus, Co-owner, Trader & Co. 
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2.0 Background  

 

Design engagement 

Organisation, sector and geographical location  

Strategic Development Group carried out the engagement process on 
behalf of Riverview Developments. The project falls under the Planning 
sector, and took place in the Yass Valley Council area, with a focus on 
the town of Yass and the large village of Murrumbateman. 

Legislative requirements to engage (as applicable) 

The engagement was voluntary and separate from the Council’s 
statutory public exhibition process. 

Engagement objectives, purpose and scope  

Purpose 

To give Yass Valley residents the opportunity to learn about the 
Parkwood / Ginninderry proposal prior to the statutory public 
consultation period in order to ask questions, raise issues and propose ideas. 

Objectives 

The primary objective of the engagement was to inform the local community about the planned development, while 
simultaneously giving feedback to the developer on the community’s needs and ideas. Due to the regional location 
of the development it was vital to engage with both rural and regional populations. Other objectives included; 
establishing a working group of community leaders (the People and Place Group) to provide strategic advice to the 
developer, establish an initiative to ensure that local community and culture was respected and that economic and 
creative opportunities flowing from the project were available to Yass Valley community members, ensure 
affordable community and public housing is incorporated into the design, preserve and protect the sensitive 
Ginninderra Falls Conservation area, ensure the design of the Ginninderra Falls precinct was done in a culturally 
sensitive manner, respecting and celebrating cultural values and raising awareness about the history of Aboriginal 
people in the area, achieve Yass Valley Council approval for the rezoning of the Parkwood land, be sustainable over 
time, socially, economically, and ecologically (with a low and reducing footprint), be cost effective, replicable, and 
measurable, and finally, act as a new model that others can follow. 

Scope   

The entire project ran from 2011 to 2019. Spanning the two towns of Yass and Murrumbateman, as well as the wider 
Yass Valley region, the project reached more than 3000 community members. 

Description of the affected stakeholders, stakeholder sentiment (engaged, disengaged, distressed, outrage) and 

likely level of influence: 

• The affected stakeholders  

• The sentiment would be best described as confused and fearful about such a large development  
• Confused about the potential for large urban development in a largely rural Council area, albeit on 

the edge of the Council area very close to ACT suburbs 
• Fearful that development might change the character of the Yass Valley community and take 

attention and resources away from existing towns and villages. 

Snapshot of key context 

points 

- Rural community facing 
prospect of increased urban 
development. 

- Some confusion and fear 
about the potential impact of 
development on rural lifestyle. 

- At the same time, there was an 
appreciation that the Yass 
Valley is adjacent to the ACT 
and some acceptance of the 
need for development as long 
as it is done with the 
community and respecting the 
character of the Yass Valley. 
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• The potential level of influence for community members was high, given the need for the proposal for 
rezoning to be approved by the Yass Valley Council. 

Outline of engagement history, anticipated risks and constraints  

• Engagement commenced in 2011 with community group discussions. 

• The primary risk identified in the design phase of the project was a lack of community participation. This 
drove the focus on café style engagement as a method to raise interests and remove barriers to 
engagement. 

• Risks in stepping up to a very open and public day-in day-out engagement in local cafes were: 
➢ Draw too much attention to the project that opposition would be stimulated. 
➢ Invading people’s space in a café could be seen as too intrusive. 

• In terms of constraints, we were very fortunate not to be constrained by time. We deliberately allowed a 
long timeframe as we knew that to rush such an engagement process would be counterproductive. We did 
hit some constraints in relation to appropriate café spaces. In Yass, we were fortunate to find a willing café 
with sufficient open space for a large model and a track record in being open for community conversations – 
however, in Murrumbateman there were fewer options and our best option was a café in a older building 
where the model had to fit very tightly in a small room that was not immediately visible to all patrons. 

Outline supporting communications/materials developed  

• A large scale model of the proposal was made and displayed over the course of the project to enable the 
community to understand the development and in particular to show the steps taken towards 
environmental conservation. 

• iPads providing ready access to the project website with specific information focused on the Yass Valley 
component (the ‘Parkwood Planning Proposal’) 

• Wall displays were used to show the project timelines, key outcomes, purpose and scope to the community. 

• Letter box drops, newspaper advertisements and articles announcing the opportunities for engagement. 

• USBs containing information on the Parkwood proposal were given out at each of the community 
engagement locations, enabling people to learn about the project at home. 

 

 

                       Engagement at Murrumbateman markets                                                                 Project Timeline on display at Win’s Creek Meadery   
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Plan engagement 

Outline of project governance model and engagement program (including input from participants as applicable)  

• Strategic Development Group prepared an engagement plan to commence in July 2017, which was approved 

by the client (Riverview Developments) 

• Sub-lease agreements were negotiated and agreed with two cafes – Trader & Co in Yass and Win’s Creek 

Meadery in Murrumbateman. 

• A roster was developed whereby Riverview Developments staff were scheduled to be on duty at the café for 

two hours on a rotating basis – this included a spread of staff from urban planners, environmental 

specialists, engineers, managers, communications specialists. 

• Regular reports were provided to Riverview, including numbers of people engaged, feedback received, and 

issues raised. 

• Participants had influence on the engagement process through Strategic Development Group reporting on 

feedback and issues raised and recommending to Riverview Developments on: themes/topics requiring a 

dedicated community presentation/discussion; and the need for a separate, longer process focused solely on 

the environmentally-sensitive Ginninderra Falls. 

Description of engagement methods, sequencing and anticipated participation levels/targets  

• The Ginninderry community engagement program focused on three main stages. Phase one initiated our 

café style community engagement with a dedicated team member on hand 5 days a week from 4th July 2017 

to the 5th of November 2017 in the Trader & Co. Café. The second phase followed the same style of 

engagement but moved to a second café, Win’s Creek Meadery and Café from the 7th November 2017 to 

the 8th April 2018. Phase three involved utilising the information we had learnt for the Ginninderra Falls 

scale model and Yass Valley Market Engagement from the 7th of April to the 17th of May 2019. 

Data collection tools 

• Data was primarily recorded from verbal interaction with participants by Strategic staff who were present 

for the duration of the engagement. Other methods of data collection included forms completed by 

interested participants on comment and question cards provided at the café engagement locations. 

Resources - timeframe, budget, internal delivery and contracted support  

• Budget: Over the two years from July 2017 to July 2019, the specific expenditure for the design and 

management of the café-based engagement and other engagement activities was approximately $140,000. 

This came in under the original budget, as costs were saved through taking a more a hands-off approach at 

times when relaxed self-service was in operation. In addition, approximately $20,000 was spent on sub-

letting space at cafes over a total period of 11 months. 

• Timeframe: the timeframe changed over the period of engagement. Initially, when commencing the café-

based engagement in July 2017, it was hoped that the rezoning proposal would be considered by Yass Valley 

Council in 2018. However, this shifted back to 2019, which provided more time for engagement and, in 

particular, the opportunity for a period focused specifically on the Ginninderra Falls area. 

• Internal delivery: the proponent, Riverview Developments, provided staff members for the roster as part of 

staff’s regular roles and this is not included in the budget. 

• Contracted support: Strategic Development Group was contracted by Riverview Developments to design and 

oversee the café-based engagement process and other activities in the Yass Valley over 2017 to 2019 
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Diagram – Engagement methods and sequencing 

 

 

 

 

 

Community Engagement presentation at Trader & Co Yass 
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3.0 Implementation 

 

Manage engagement 

Outline of engagement delivery, enabling factors/conditions, how participation was supported to ensure 
inclusion 

• The primary method to ensure a wide inclusive and diverse participation was the style of café based 
engagement. Placing the location of the engagement in two local cafés enabled community 
members to get involved in a location that they already frequent, where they feel relaxed, and 
where they are more inclined to have a chat. The partnership with the two local cafés also provided 
a direct economic benefit to these local small businesses. 

Outline modifications made and tactics used to mitigate risks or overcome unintended outcomes 

• The primary risk identified in the design phase of the project was a lack of community participation.  
➢ This drove the focus on café style engagement as a method to raise interests, and remove 

barriers to engagement. 

• There were also some risks in exposing the project to very open and public day-in day-out 
engagement in local cafes were – it could draw a lot of attention to the project and stimulate 
opposition, especially from outside the local area; and it could be seen as intruding on people 
relaxed space and time at their favourite café 
➢ We mitigated these risks by ensuring lots of information was available, that no one was 

pressured to participate and by providing a friendly and accessible approach over a long 
period. 

Comment on, and display, communications and engagement metrics and reach  

The sustained engagement effort over a long period of time – in particular the use of local cafes as the base for 

engagement - was successful in reaching a much larger number of community members than previous engagement 

exercises in the Yass Valley that have generally focused on stand-alone community meetings and occasionally a 

short-term shopfront. The key numbers are summarised in the box below. 

 

Key project figures, reach, participation or metrics 

• 11 months of daily café-based engagement over a two year period. 

• 180 people attended community group meetings where a Ginninderry/Parkwood team member 

presented and took questions. 

• 1007 people had direct engagement with a Ginninderry/Parkwood team member at a café-based 

engagement, weekend markets or through participation in a community presentation/discussion. 

• Estimated 2040 people engaged with the café-based displays through the self-service option.  

• Over 3000 people directly engaged representing over 18% of the Yass Valley Population. 
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Approach to data collection, management, analysis and generating the findings  

All direct conversations with community members were recorded by team members and was fed into a 

secure database of people engaged and issues raised.  

Outline of reporting processes to decision makers, key stakeholders and participants, identify how 
feedback shaped decisions made 
We reported to Riverview Developments in writing about findings from engagement - initially on a weekly 

basis with frequency reduced over time. 

We held a fortnightly meeting with Yass Valley Council staff at which we provided an update on 

engagement progress and issues arising. 

We provided verbal presentations to Councillors on multiple occasions, including formal Council meetings 

and other forums. 

A report on community engagement was included in the Planning Proposal submitted to Council. The 

overall positive feedback from engagement was a factor in the decision. 

Outline the reporting processes back to participants and transparency 

This information was used in a number of ways: 

• Immediately, any questions and suggestions were passed to the appropriate project team specialist 
(e.g. environmental specialist, urban planner, engineer) for follow up. This often involved a further 
separate phone conversation or meeting with the community member to discuss their interests and 
concerns. 

• The issues raised were categorised and aggregated to identify the common and recurring issues 
that warranted further engagement through a dedicated community presentation/discussion: 

➢ Community members who specifically raised issues were directly invited to these 
presentations/discussions – and all community members were invited through public 
advertisement. 

➢ In some cases, community members were invited to participate formally in the community 
presentations/discussions, for example: 

❖ A local renewable energy business owner spoke at a community presentation on 
Smart Living 

❖ The head of the local arts group spoke at a community presentation on Art and 
Culture in residential developments. 
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“As future stakeholders in the Ginninderry development, 

our students engaged positively and constructively in 

multiple ways during the community consultation period. 

From the interactivity of the scale model of the site, to site 

visits, and the opportunity for students to give feedback on 

what was important to young people. The engagement 

team and project members were positive, proactive and 

willing participants in developing a shared understanding 

and support for our common future.” Brendan Roberts, 

Head Teacher, Human Society and It’s Environment 

(HISE), Yass High School 

 

“If only all development in the Yass Valley showed as much 

care and consideration to the community and the 

environment.” – Ian McClung, Yass Valley Community 

Member, Farmer and Local Business Chamber Public Officer  
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Display model and Project Timeline on display at Win’s Creek Meadery          Entry sign posted at Win’s Creek Meadery  

 

 

 

 

4.0 Outcomes, impact and insights 

 

Reflection and evaluation of engagement 

Comment on appropriateness and effectiveness of the engagement program  

The long and personal approach engagement was very well received in the Yass Valley community. Providing time 
and space for non-pressured engagement helped ensure that a large number of community members gained a 
greater understanding of the proposal and were prepared to share their questions and feedback. 

From the project’s perspective, it was very effective in flushing out issues and concerns that were able to be 
addressed early through a two-way exchange between the community member and relevant project team specialist. 

Comment on reach, outputs, outcomes, impact and actual spectrum level or influence 

In a Council area of approximately 16,000 people, the direct contact with over 3,000 was very positive, equating to 
over 18 percent of the population. This far exceeded our own experience in city and suburban engagement 
processes where we never came close to 18 percent of a population engaging directly. 

The long term nature of the engagement, compared to the one-off engagement exercises that were previously more 
common in the Yass Valley, meant that we operated largely at the level of ‘involve’. Many community members 
became very comfortable with the project and the team members they met at the cafes and had multiple 
interactions involving the sharing and receiving of information, feedback and ideas. Some community members took 
their time to watch and observe over a period of months before they took the opportunity to engage directly and 

“I have never seen such comprehensive 

community engagement for a project. The 

opportunity to give feedback and ask 

questions at a local café for months on end 

was a great initiative” Kim Turner, Yass Valley 

Councillor 
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provide specific feedback or ask tough questions – this could not have happened in the case of a one-off ‘inform’ or 
‘consult’ exercise. 

The People and Place Group – involving a regular meeting of key community members – operated at the level of 
‘collaborate’ in the way they shaped meeting agendas and challenged the project team. 

Outline the evaluation of the engagement undertaken, insights or lessons learned 

Following the completion of the two-year period highlighted by the innovative café-based engagement, we 
evaluated the process as successful for the following reasons: 

• A positive decision on the rezoning was made by the Yass Valley Council and this was clearly influenced by 
the community engagement process and outcomes – this was encapsulated in a public comment from a 
Councillor that: “I have never seen such comprehensive community engagement for a project. The 
opportunity to give feedback and ask questions at a local café for months on end was a great initiative.” 

• The rezoning took account of the feedback from the community that they wanted to see a balance between 
urban development, recreation and conservation with the final decision providing for the following four land 
uses: 

R1 – General Residential 
This zoning allows for urban development including housing, commercial and recreational facilities. 
 
E2 – Environmental Conservation 
This zoning has the highest level of environmental protection in the Yass Valley Local Environmental 
Plan and prohibits almost all development apart from environmental protection works. 
 
E3 - Environmental Management 
This zone is for land where identified environmental attributes (including riparian corridor and 
flooding) that require careful consideration and management, but allows a limited range of 
development that does not adversely impact those values such as road, signage, environmental or 
water storage facilities. 
 
SP1 - Special Activities 
This land will provide for a range of compatible land uses to service the Ginninderra Falls on land 
that is not deemed sensitive. The range of uses is consistent with the cultural, conservation and 
scenic values of the Ginninderra Falls and surrounds, and is likely to include: 

• Eco tourism facilities 
• Restaurant/cafes 
• Tourist accommodation 
• Function facilities 
• Picnic facilities 

• Constructed trails/lookouts. 
 

We also gained some insights and learned some lessons: 

• In country towns and villages, providing a good amount of time and face-to-face opportunities is appreciated 
and provides meaningful feedback. 

• Involving project team specialists in face-to-face engagement is appreciated by the community and allows 
the project team to take on board and respond to feedback directly and quickly. 

• Even with a long and accessible café-based engagement process, other engagement tools are still required 
to optimise community input – in this case, the People and Place Group and its regular meeting of key 
community members complemented the breadth of the café-based engagement very well. 

• A lesson we learned that felt harsh at the time but can be appreciated now is the need to listen to the 
community and adapt as you go: 
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➢ when we heard feedback that we needed to take our café-based engagement to Murrumbateman, it 
was tempting to ignore this given the logistical challenges involved – but we proceeded, and this 
helped ensure that the key community of Murrumbateman felt listened to. 

➢ similarly, when we realised that there was serious and deep concern about the impact of 
development on the Ginninderra Falls, the decision to extend the engagement to have a period 
focused specifically on this component was a very positive feature of this engagement. 

 

Three key outcomes showing impact of engagement 

1. More than 3000 community members participated (18.75% of total population of Yass Valley) 
2. Very limited negative feedback during Council’s public notification period indicated that early concerns raised 

during engagement were largely resolved to the satisfaction of concerned community members. 
3. Council support for rezoning in October 2019 and DPIE gazettal in July 2020. 
 

Three key engagement takeaways:  

1. Proposals for development on the urban/rural interface require a tailored, patient, relaxed approach for the 
rural communities involved to have sufficient time and space to consider and provide feedback.  In this case, 
placing a team member in two local cafes across the busiest times, 5 days a week for a combined total of 11 
months over a 2 year period provided community members opportunities to engage where they are most 
comfortable at existing social hubs. 

2. Engagement needs to adapt to what the community is saying – in this case, our engagement was strengthened 
by the suggestions from the community for an additional period of café engagement focused specifically on one 
aspect of great concern, the Ginninderra Falls conservation area. 

3. Gathering a diverse range of interested community leaders for the People and Place Group allowed consistent, 
high level and detailed advice to flow from the community to the developer. This group continues today to 
inform the development of this long term project. 
 

Alignment with IAP2 Core Values for the practice of public participation 

 

IAP2 Core Values  Example or evidence from this project 

1. Public participation is based on the belief that those 
who are affected by a decision have a right to be 
involved in the decision-making process  

The decision to base our engagement at local 
cafés for a total of 11 months was to ensure 
that such a major proposal for a rural 
community – a 5,000 home residential 
development – would be given every 
opportunity for questions, input, feedback 
and ideas from existing residents of Yass 
Valley who would be affected. 

2. Public participation includes the promise that the 
public’s contribution will influence the decision  

The establishment of the People and Place 
Group in 2013 provided a forum for 
community leaders to provide high-level 
strategic advice. The group consists of a mix 
of businesspeople, Artists, youth, school and 
social services representatives from 
surrounding ACT and Yass Valley 
communities, as well as future residents of 
Ginninderry. The People and Place Group has 
a particular focus on liveability, connectivity, 
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active living, arts and culture, and cross-
border people-to-people links. 

3. Public participation promotes sustainable decisions 
by recognising and communicating the needs and 
interests of all participants, including decision makers  

The completed project will span the coming 
decades, and as such particular attention 
was paid to engaging youth as the future 
residents and community of Parkwood. This 
will enable the project to sustain its success 
into the future. 

4. Public participation seeks out and facilitates the 
involvement of those potentially affected by or 
interested in a decision  

Café style engagement allows the 
community to engage on their terms, on 
their time, and in a relaxed and comfortable 
manner. Further, the project engaged 
directly with numerous community groups 
and organisations including the Onerwal 
Local Aboriginal Land Council, the Yass Valley 
Business Chamber, the Yass Lions Club, the 
Yass and Murrumbateman Rotary Clubs, 
YassArts, Yass High School, local churches 
and church-based service organisations, the 
Village of Hall and District Progress 
Association, the Yass Area Network of 
Landcare Groups and the Combined 
Community Association of Presidents. 

5. Public participation seeks input from participants in 
designing how they participate  

Over the course of the 11 month café style 
engagement, key reoccurring issues and 
ideas were noted. These concerns were 
targeted in issues based information 
sessions. Topics raised included Indigenous 
cultural heritage, water sensitive urban 
design, art and culture, the SPARK Training 
and employment program, smart living, and 
the Ginninderra Conservation Trust / 
Ginninderra Falls. 

6. Public participation provides participants with the 
information they need to participate in a meaningful 
way  

The development of a large scale model of 
the proposed development and in particular 
the impact it would have on the Ginninderra 
Falls Conservation site enabled the 
community to easily understand key aspect 
of the design and facilitated discussion and 
engagement. The availability of project team 
members with expertise – e.g. 
environmental specialists, urban planners, 
engineers -  

7. Public participation communicates to participants 
how their input affected the decision  

We followed up in real time with participants 
who provided feedback and asked questions.  
Questions and suggestions were passed to 
the appropriate project team specialist (e.g. 
environmental specialist, urban planner, 
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engineer) for follow up. This often involved a 
further separate phone conversation or 
meeting with the community member to 
discuss their interests and concerns. In the 
case of the community interest in the 
Ginninderra Falls, we organised a follow up 
engagement at a café which helped 
consolidated the conservation of the Falls 
area in the rezoning and this was 
communicated to community members 
through project mailing list and through the 
well-read local media. 

 

  

"For our team at Strategic Development Group, 
engagement is about people and giving community 
members authentic, personal opportunities to 
understand and influence development - this is how 
you create thriving communities and a positive 
legacy for generations to come." Michael Pilbrow, 
Chairman, Strategic Development Group. 
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