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Case Studies Series 2021 
Core Values Awards 2021 Entry 
Case Study 1: Stirk Park Skate Park Co-Design  

 

Highlights at a glance   

• A City of Kalamunda project within the Perth Hills of Western Australia. 

• Engagement tools adapted following the onset of COVID-19 pandemic to ensure opportunities for 

community involvement. 

• Strong collaboration resulted in community empowerment and high levels of community ownership, 

satisfaction and pride. 

• The City met its engagement objective to connect with the youth market, with 24% of survey 

responders less than 12 years, and 22% in the 13-18 age bracket. 

• Partnered with Key subject matter expert to deliver community engagement. 

 

Key search words: Local government, community vision, deliberative engagement, collaborate, skate park, 
co-design, skate, scooter, BMX, roller skate 
 

 

IAP2 Australasia Case Study Series aims to provide members with access to factual stories which demonstrate 
successes, challenges and insights from completed public participation projects. This free resource aims to 
increase practitioner knowledge, improve engagement practices and the experience of public participation.  

To access and search the Case Study Library/Database (IAP2A Members: head to the Member Resources Section)  

Want to know more about publishing a Case Study? Email info@iap2.org.au 
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1.0 Introduction 

 

This case study details the City of Kalamunda’s collaborative 
engagement with the local community regarding design of 
the proposed skate park development at Stirk Park. 
 
The City partnered with consultants Skate Sculpture to 
deliver the Engagement Plan, and Glen Flood Consulting to 
assist with landscape architecture in and around the skate 
park to ensure it achieved the community’s design and 
functionality vision and met the City’s Clean and Green 
Strategic Objectives. Key to the project’s success was 
engagement with the Community.  
 
Following collaborative meetings, brainstorming sessions 
and regular communication with the City’s Community Development team and project consultants, a 
staged Community Engagement Plan detailing the proposed skate park development at Stirk Park was 
developed. 
 
The co-design engagement campaign was launched in early 2020, preceding the COVID-19 pandemic. 
However, roll out of all engagement activities overlapped with the pandemic’s onset so adjustments were 
required. 

Community engagement was launched with a focus on creating a sustainable solution for the proposed 
skate park’s design considering skate park users, bystanders and observers, park visitors and surrounding 
residences and businesses. Engagement collateral included social media campaigns, an online survey and 
brainstorming ideas portal, advertisements, flyers, signage, media releases and website content.   

This project advances knowledge or practice through innovation with the City identifying the ongoing need 
to plan for future youth and recreation-focused spaces. ABS data shows youth participation in activities 
such as skating, rollerblading and scootering outnumber participation in traditional sports, with an 
estimated 29% of young people skating in 2018. The City understood bringing local youth onboard to assist 
with the proposed skate park’s design would be critical to its success. 

With community engagement and collaboration underpinning the project, the City was able to position the 
skate park as an important social space for the area with a large area of spatial and component 
configuration designed to facilitate social interaction, physical activity, expression, exhibition and 
adolescent identity. Collaborating with the community on the proposed skate park’s design facilitated 
group problem solving to address undesirable elements that contribute to antisocial behaviour and 
ultimately created a sense of pride in their contribution to a positive and vibrant space. In short, the 
community consultation and engagement brought together varying views and delivered a design that 
meets the community’s wants and needs now and into the future. 
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Implementation

4.0 Outcomes, 
impact and 
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2.0 Background  

 

In March 2016, the City engaged a consultant to prepare the Stirk 
Park Master Plan identifying opportunities and design element 
recommendations for future development and estimated costs. 
The master plan is an overarching framework that guides future 
development of Stirk Park as a recreational and community hub. In 
November 2017, Council adopted the Stirk Park Master Plan and in 
July 2018, following strong youth advocacy, approved an 
amendment to include a skate park within the youth precinct in 
lieu of the pump track. 

The proposed Stirk Park Skate Park Co-Design Engagement Plan’s 
objectives included: 

1. Understand attitudes and perceptions of the City of Kalamunda 
community regarding the development of a skate park at Stirk 
Park through face-to-face interaction at the proposed site, 
online collaboration, and engagement activities. 

2. Inform stakeholders of the City’s intention to gather feedback 
and present to Council for discussion and further action. 

3. Obtain feedback of the community’s attitudes towards the 
skate park design in public places among 30% of stakeholder(s) 
and that the City has obtained equitable levels of feedback from residents across the districts in the 
City, specifically within the youth community, through Reach via: 
• Survey and design tools on Engage platform 
•  Advertising in local print newspapers  
• Promotion on the City’s website  
• Organic and paid posts on all City social media platforms  
• Shared posts on project consultant’s social media platforms 
• Posters & flyrs to schools, shopping centres and City buildings  
• Letter and flyer to residences surrounding the site at Stirk Park  
• Shopping centre pop up workshop 
• Onsite design workshop and consultation 

4. Achieve uptake of the engagement process through having 150 stakeholders’ respond to the online 
survey. 

 

Through the Plan the following Issues & Risks were identified: 

Issue/risk Mitigation 
Different stakeholder groups with different 
needs/aspirations for use of public places. 

Ensure process is open and transparent. Each stakeholder 
group will be invited to engage, with targeted messaging for 
identified and vocal groups as required. 

Existing or new community groups may dominate 
process, with less vocal groups not being heard. 

Engage using a variety of methods, including written 
submissions and targeted meetings as required. 

Councillors may not support the actions of the 
strategy based on community and stakeholder 
feedback. 

Ensure council are involved in the consultation process and 
provide regular updates to Council meetings.  
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Lack of awareness; promotion missing key 
demographic groups in the community (i.e. those 
not online) 

Integrate communications activities across a variety of 
platforms and adopt multiple engagement methods to reach 
all sectors of community. 

Lack of feedback through surveys, low attendance 
at information sessions or experience is not well 
received. 

Communication and consultation to be delivered in multiple 
phases, offer adequate time for feedback for surveys and 
provide multiple options for information sessions/targeted 
meetings. For highly engaged groups, regular progress 
meetings/email updates may be required. 

Different stakeholder groups with different 
need/aspirations for use of public places. 

Ensure process is open and transparent. Each stakeholder 
group will be invited to engage, with targeted meetings with 
identified and vocal groups as required. 

Existing or new community groups may dominate 
process, with less vocal groups not being heard. 

Engage using a variety of methods, including written 
submissions and targeted meetings as required. 

 

 

 
The City’s Communications and Engagement Plan progressed to IAP2 spectrum level ‘Collaborate’ and 
moved to ‘Empower’ at specific stages. This delivered direct engagement throughout the process with 
project consultants so that their advice and recommendations could assist with decision-making and 
ensure a whole of community approach.  

A co-design approach was preferred for developing the skate park design to ensure community ownership 
of the project while hydrology studies and other technical information fed into the process to make certain 
what was suggested could progress to creation.  

Stakeholder Engagement & Proposal 
Stakeholder  Their 

interest 
level in 
project  

Level of engagement & Proposed type of engagement in project 

Local 
skate/scooter/roller 
skate/BMX 
community 

Significant  Inform: 
Media Releases 
Social Media posts 
Email Direct Marketing  
School newsletter 
School/shopping centre/library/rec centre posters and fliers 
Website 
Consult: 
Onsite co-design workshop (cancelled due to COVID-19) 
Online co-design brainstorming board 
Online survey 
Involve: 
Two-way communication 
Video of outcomes of consult and proposed design 
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Stakeholder  Their 
interest 
level in 
project  

Level of engagement & Proposed type of engagement in project 

Local residences 
and businesses 

Moderate  Inform: 
Written correspondence advising of design process and promotion of 
collaboration Media Releases 
Social Media posts 
School/shopping centre/library/rec centre posters and fliers 
Website 
Involve: 
Two-way communication 

Skate Sculpture  
(project consultant) 

Significant Consult: 
Formal contract 
Involve: 
Two-way communication 
Regular project updates 

Glen Flood 
Consulting 
(project consultant) 

Significant Consult: 
Formal contract 
Involve: 
Two-way communication 
Regular project updates 

Mayor & 
Councillors / 
Executive 

Significant Empower 
Updating project details including information, timelines and project status as 
per outcomes of meetings / discussions 
Involve  
Regular project updates via council meetings 
Provide answer to electorate 

Media Moderate  Inform: 
Updates via Media Releases, Social Media posts 

Local Residents 
outside of direct 
radius 

Moderate Inform  
Updates via Media Releases,  
Social Media campaign 
Flyers and posters 
Website 
Email Direct Marketing  
Involve: 
Two-way communication 

 

With community safety a priority  in 2020 due to the pandemic, a variety of engagement methods 
requiring minimal physical contact were used to deliver  the engagement components and collect data and 
included: 

• The City’s website as the one source of truth, linking to the City’s contributing nodes ie. 

Engagement platform, social media and external card administration site. 

• Social media campaigns were hosted on Facebook, Linkedin, Twitter, TikTok and Instagram and 
content was shared with project consultants. 
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3.0 Implementation 

 

The project’s engagement met and exceeded the quota set for online survey responses, with 157 survey 

responses received and 34 contributions to the Brainstorming Ideas Board.  

The project survey specifically targeted different elements of a skate park and asked respondents if and 
how they would like them included. It explored functionality of the spaces, including levels and flow. 

Responses were tallied with the elements most strongly supported by the community incorporated into 
the design, which covers uses identified through the survey (ie. BMX, skateboard), and allows for all users 
from beginner to intermediate to advanced as identified through survey 
feedback. 

The design favours sound absorbent foliage and materials as 
requested by residents and included spectator areas following 
feedback from parents, so all users can access the park with 
ease, comfort and safety. 

The survey identified a section of the community who identified as 
beginners and as a result the design includes an area that can be 
sectioned off for beginner skate clinics without impeding the flow of the 
remainder of the park. 

 

 

 

 

      

 

 

“I’m one of the first people to 
start up this campaign. 
Kalamunda deserves a safe 
Skate Park and now it’s all 
happening so it’s exciting!”   

“This survey allowed us to 
gauge the style of Skate 
Park people wanted and 
the most popular obstacles 
to include within the 
various areas.” 
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4.0 Outcomes, impact and insights 

 

As the needs of our community evolve, so too must our community spaces and recreational facilities. The 
City’s work in advocating for and promoting the delivery of a skate park at Stirk Park started at a grassroots 
level several years ago and has delivered best practice across all stages of the project’s engagement 
elements. At the start of the campaign the City created a Communications and Engagement Plan that 
included Key Performance Indicators, Implementation, Stakeholder Mapping & Analysis, Stakeholder 
Mapping: Interest–Influence Grid, Communications Analysis Matrix, Key Messages, Tactics & Tools and 
Accountability Framework: RACI Matrix, Activity Schedule and Budget. 

The engagement methods and data collection tools included: 

• Design focused survey hosted on City and Engage websites 
• Ideas Brainstorming Box hosted on City and Engage websites 
• Copies of survey distributed to all City locations (ie. libraries, recreation centres, customer facing 

offices) 
• Paid and organic social media campaigns 
• Website updates 
• Posters placed at local City locations, local schools and local shopping centres 
• Promotion of consultation in local school newsletters 
• Onsite skate park design workshop with City staff and project consultants Skate Sculpture 

(cancelled due to the onset of COVID-19) 
• Website promoted event (cancelled due to the onset of COVID-19) 
• Facebook promoted event (cancelled due to the onset of COVID-19) 
• Delivery of letter and survey to all residences within an 800m radius of Stirk Park 
• Placement of advertisements in local newspaper 
• Onsite display of design to core focus group (during COVID-19, with adherence to restricted 

gathering guidelines and social distancing) 
• Creation of promotional video showcasing the design consultation process, the results of the 

consult and the resulting skate park design 
 

Many people requested that Kalamunda’s unique characteristics be reflected in the skate park design. The 
project consultants Skate Sculpture saw this as an opportunity to pay homage to Kalamunda’s historic and 
iconic Zig Zag. Following strong feedback the design caters for all levels, ages and abilities to ensure 
ongoing use and activation of the community space. 

At the conclusion of the consultation a promotional video was created. The video highlighted the key 
design elements and how they were derived from feedback provided through community engagement, 
ensuring the final design meets the needs and requests of all participants, including decision-makers, key 
stakeholders, the skate community, and park visitors. 
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The video, and the public reaction to it, showed how the engagement had succeeded and delivered a 
design that met both the needs and expectations of the community.  

The survey had been designed to return clear and easy to understand community feedback to ensure their 
needs and wants could be incorporated in the skate park’s design along with the affiliated subjects of 
appearance, safety, noise control, etc. Engagement achieved the IAP2 level of ‘Collaborate’, as the City 
partnered with the public at each stage of design, including the development of a range of element options 
and alternatives to identify the preferred solution for all. 

Three key outcomes showing the impact of engagement: The skate park design is inclusive - there is a 
section for everyone regardless of age, ability or choice of ride: 

1. Junior Skate Strip with lower obstacles to practise on like a little Roll Over, A-Frame, a Little Ledge 
and a mini–Quarter Pipe, which is perfect for learning how to drop-in. This area can be shut off for 
clinics creating a safe space for beginners, without inhibiting the flow of the overall skate park. 

2. The Main Plaza - a street area with a Manual Pad Combo, a Hip and a bigger Quarter Pipe, a 6-Stair 
with Handrails, with an open Skate Strip leading to another Quarter Pipe. 

3. The large Flow Bowl with three different sections with Humps, Hips, Pockets and Extensions. 
 
Three key engagement takeaways:  

1. The power of the video summary detailing the total journey and highlighting the outcome of the 
collaboration was an extremely effective tool when communicating with the public. 

2. The deliberate engagement with local youth allowed for a creative and direct voice in the 
consultation. Through the Plan, the City identified based on the project’s timeline, this is the market 
subsegment that will most likely have the most initial impact and be most impacted upon. 

3. The onset of COVID-19 forced the engagement team and delivery partners to rethink engagement 
activities resulting in more innovative and meaningful collaborative interactions. 
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Alignment with IAP2 Core Values for the practice of public participation 

 
IAP2 Core Values  Example or evidence from this project 
1. Public participation is based on the belief that those 

who are affected by a decision have a right to be 
involved in the decision-making process  

The City of Kalamunda formed a 
collaborative consultant relationship with 
Skate Sculpture and Glen Flood Consulting, 
with all parties contributing to the 
Engagement & Communication Plan.   

2. Public participation includes the promise that the 
public’s contribution will influence the decision  

The skate park was designed with direct 
input from the public via the survey results. 
Co-design workshops were also held on site, 
which again directly fed into the design. 

3. Public participation promotes sustainable decisions 
by recognising and communicating the needs and 
interests of all participants, including decision makers  

The City and Skate Sculpture built feedback 
opportunities into every phase of the 
engagement process to promote sustainable 
decisions for the design skate park’s design. 
As experts, Skate Sculpture they were on 
hand to explain to community members any 
limitations ensuring Community members 
were able to make informed design 
decisions. 

4. Public participation seeks out and facilitates the 
involvement of those potentially affected by or 
interested in a decision  

The City targeted the skate community, 
residents and businesses and nearby park 
facilities to ensure that all voices were heard 
throughout the consultation. It was the 
varying opinions and various viewpoints 
raised that resulted in a design that was 
accepted by all community members, as the 
City can show how their involvement and 
views are incorporated in the design.  

5. Public participation seeks input from participants in 
designing how they participate  

The City sought feedback from Skate 
Sculpture and the wider community on how 
they would like to participate. In response to 
the feedback, the City offered a number of 
ways for the public to participate in the skate 
park’s co-design allowing for decisions to be 
made at the individual level. This included 
one-on-one, co-design workshops, drop in 
sessions, feedback forms and the ability to 
write a letter or an email to the City.  

6. Public participation provides participants with the 
information they need to participate in a meaningful 
way  

The City hosted information regarding the 
project’s background on the engage portal 
and highlighted key dates and timeframes so 
the community could stay up to date with 
the project’s roll out.  All communication 
channels pointed back to the engage portal. 

7. Public participation communicates to participants 
how their input affected the decision  

The City published a public report on the 
consult and the recommendations. Following 
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the design of the Skate Park by Skate 
Sculpture a promotional video was 
developed detailing the journey of the 
project, the engagement and the resulting 
design. The video was shared on both the 
City’s social media channels and Skate 
Sculpture’s, where it received praise and 
positive feedback. Additionally, the video 
continues to be hosted on the City’s 
engagement portal. 
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For more information about this project see: 

• https://engage.kalamunda.wa.gov.au/kalamunda-skate-park-co-design  

To connect with the authors: 

• https://www.linkedin.com/in/jessie-mclaren-49bab726/ 

To access and search the Case Study Library/Database (IAP2 Australasia members): Head to the 
Members Resources section of IAP2 Australasia.  

Want to know more about publishing a Case Study? www.iap2.org.au/casestudy  
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