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Case Studies Series 2021 
Core Values Awards 2021 Entry 
Case Study 1: Sunshine Coast Community Strategy 2019-2041 – Together we 
thrive 

 
 

Highlights at a glance   

• The preparation of the Sunshine Coast Community Strategy 2019-2041 highlights how a meaningful 

and inclusive community engagement program can result in a highly engaged and empowered 

community.  

• The community engagement program went beyond the traditional community engagement methods 

by adopting multi-modal and creative approaches, and engaging our community and partners 

throughout the whole journey.  

• Spectrum level: Empower  

• Three key outcomes – The impact of our engagement: 

- A strengthened partnership between council and our community.  

- A key strategic document that is based on meaningful and inclusive engagement, which is 

well-grounded and truly representative of our community’s needs and aspirations.  

- A community who is engaged and valued, and share in our vision for the Sunshine Coast that – 

Together we thrive.  
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• Three key engagement takeaways: 

- Think before you start.  

- Leverage off existing opportunities and relationships.  

- Hard work pays off!  

 

Key search words: Local government, community vision, collaborate, strategy development, advisory 
group, community leaders, strategic vision, community strategy  
 

 

IAP2 Australasia Case Study Series aims to provide members with access to factual stories which demonstrate 
successes, challenges and insights from completed public participation projects. This free resource aims to 
increase practitioner knowledge, improve engagement practices and the experience of public participation.  

To access and search the Case Study Library/Database (IAP2A Members: head to the Member Resources Section)  

Want to know more about publishing a Case Study? Email info@iap2.org.au 
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1.0 Introduction 
 

This case study presents the community engagement 
journey Sunshine Coast Council has undertaken to develop 
the Sunshine Coast Community Strategy 2019-2041 
(Community Strategy) and supporting 5 year Action Plan 
from inception through to implementation. What sets the 
engagement journey of the Community Strategy apart is the 
integral role the community played in forming the 
Community Strategy, through to the continued role the 
engaged and empowered community still play in the 
Strategy’s implementation through the Community Strategy 
Leadership Group.  
 
The Community Strategy is a key strategic document for 
Sunshine Coast Council which is a longer-term framework 
that reflects a shared responsibility for how council and our 
community will work together to advance our shared goal for a strong community through to 2041. The 
20-year blueprint for growing a connected, healthy and vibrant Sunshine Coast was adopted in November 
2019 and consists of two parts: 
 
• Sunshine Coast Community Strategy 2019-2041 sets a vision, five outcome areas, guiding principles 

and methods for how we will achieve our goal of a strong community. 

• Sunshine Coast Community Strategy Action Plan 2019-2024 outlines the key priorities to achieve our 
five outcomes and provides a clear approach to regular measuring and reporting progress. 
 

The development of the Community Strategy represents the culmination of 18 months of innovative 
collaboration between council, community, organisations and government. The project adopted multi-
modal approaches to engage with our stakeholders in unique and exciting ways, and these are explored 
further in this case study.  

A key innovative element which is worth highlighting is the important role community collaborations 
played within the project. The Community Strategy Advisory Group, which then evolved into the 
Community Strategy Leadership Group, exemplifies the value which an engaged community collaboration 
can bring to a project, how they can assist in effective strategy development, as well as the significant 
outcomes that can be achieved through their agency and empowerment and their ability to be responsive 
and agile.   

The Community Strategy Advisory Group – the precursor to the Community Strategy Leadership Group  

From the onset of the Community Strategy project, council actively sought diverse ways to engage with our 
community. Complementing a wide range of traditional and creative methods (which are explored later in 
this case study) was the creation of the Community Strategy Advisory Group. 

This Advisory Group was made up of a diverse cross-section of community stakeholders, including 
community representatives, and representatives from the community sector and government agencies. 
The Advisory Group was taken on the whole journey of developing the Community Strategy, and was 
formed to help facilitate ongoing communication and consultation between communities, the not-for-
profit sector, government agencies and council. Members also provided advice about effective 

1.0 Introduction

2.0 Background3.0 
Implementation

4.0 Outcomes, 
impact and 

insights

https://d1j8a4bqwzee3.cloudfront.net/%7E/media/Corporate/Documents/Council/92922B_SC%20Community%20Strategy_V16www.pdf?la=en
https://d1j8a4bqwzee3.cloudfront.net/%7E/media/Corporate/Documents/Council/92922B_SC%20Community%20Strategy_Action%20Plan_WWW.PDF?la=en
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engagement with the community and sectors and gave strategic input into the development of the 
Strategy’s outcome areas, priorities and actions.  

The Advisory Group was found to be a highly effective engagement technique to connect with community, 
gauge community attitudes and understand community sentiment in regards to the Community Strategy 
being prepared. In particular, it was found that investing in this collaboration was able to ensure that our 
community’s values were properly embedded within the Community Strategy, and that the proposed 
priorities contained with the Strategy reflected actual community needs. Most importantly, investing in 
this collaboration meant that there was shared ownership of the Community Strategy moving forward.  

Forming the Community Strategy Leadership Group  

The Community Strategy Advisory Group was seen as a valuable and insightful community engagement 
activity to inform the Community Strategy development, particularly through the diversity in experience, 
knowledge, networks and opinion that was able to be brought forward.  

The Advisory Group was a strong group that developed momentum throughout the project, and council 
recognised the value in continuing this momentum once the Community Strategy was adopted. Council 
therefore sought to evolve the advisory group into the Community Strategy Leadership Group (CSLG). This 
provided an important way to continue on the significant community engagement undertaken for the 
Community Strategy, while also further garnering community ownership and collective action moving 
forward.  

In February 2020, council invited expressions of interest for the Sunshine Coast Community Strategy 
Leadership Group to help lead and guide delivery of the Community Strategy’s objectives and activities. 
The CSLG was formed not long after, bringing together broad and diverse experience and expertise to drive 
the vision of the Sunshine Coast Community Strategy – Together we thrive. A total of 12 members formed 
the CSLG, including representatives of the community and community sector. 

It was felt that it was valuable for council’s Community Portfolio Councillor to be a member of the CSLG, to 
create a conduit between elected local government representatives and the community collaboration. The 
Sunshine Coast Mayor, as well as the Group Executive of the Economic and Community Development Group 
of council, were also made CSLG ex-officio members who attend key meetings, which supports shared 
decision making and allows for fluid sharing of information and advocacy on key priorities.  

The inaugural meeting for the CSLG was held in May 2020, with the group since meeting on a monthly 
basis.  

The CSLG – From humble beginnings to an empowered community collaboration 

Council is very proud of the enthusiasm and passion which the CSLG has shown since their inception, which 
has translated into highly valuable outcomes for our community.  

The CSLG formed three sub working groups to focus their efforts in 2020/2021, using the priorities of the 
Community Strategy as their overarching strategic direction. These sub-groups are: 

- Housing and Homelessness 
- ‘At Home in my Neighbourhood’ 
- Racism and Diversity 

Even though work is being delivered via all three working groups, a key highlight of the CSLG is their 
achievements in the housing and homelessness space.  

CSLG Highlight: Housing and homelessness response  

https://www.sunshinecoast.qld.gov.au/Council/News-Centre/A-unique-opportunity-to-help-build-a-stronger-Sunshine-Coast-community-100220
https://www.sunshinecoast.qld.gov.au/Council/News-Centre/A-unique-opportunity-to-help-build-a-stronger-Sunshine-Coast-community-100220
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With the Sunshine Coast facing a significant housing and homelessness crisis from the onset of the Covid-
19 pandemic, and with affordable housing and homelessness being priorities of the Community Strategy, 
the strengths of the CSLG were able to shine. By facilitating productive relationships through the CSLG 
collaboration, a fast and effective response was able to be delivered in relation to the significant housing 
and homelessness challenges facing our region.  

Established at council’s Sunshine Coast Stadium and adjoining sports hub, the Sunshine Coast Community 
Hub was born through CSLG partners sharing their knowledge of the unique needs of people on the 
Sunshine Coast, and working together to find a solution. What resulted was the joining of forces from 
across the sector – including council, the Department of Communities, Housing and Digital Economy, 
Integrated Family and Youth Services (IFYS) and a wide range of community groups – to provide support 
services and temporary accommodation for those experiencing housing crisis and homelessness.  

Working as a connected network, the Hub offered temporary accommodation, clothes washing facilities, 
showers, medical consults and flu vaccinations, emergency meal packs and housing and financial advice for 
those in need. The Hub provided assistance to more than 300 vulnerable individuals seeking support 
during the peak of the coronavirus pandemic.  

The Hub was praised for its integrated approach, and was very well received by those desperately seeking 
support in a time of need. The Hub remains in operation today, and work is underway to continue and/or 
replicate its operation to further support people in need of housing and support services in the face of the 
housing crisis facing the Sunshine Coast. The initiative could not have been possible without the 
collaboration and established relationships of the CSLG. The strength of the CSLG community engagement 
initiative comes from the group’s level of empowerment, their ownership of elements of the Community 
Strategy, and their ability to be agile and responsive to community needs.  

As can be seen above, by investing in our community’s capacity, our region is experiencing the benefits of 
an empowered community collaboration. By actively engaging with our partners through the CSLG, there 
has been greater productivity, effectiveness and sustainability in achieving the priorities of the Community 
Strategy. 

 

This project advances practice in the community engagement field through highlighting innovative and 

effective ways to engage broadly, yet meaningfully, when developing a key strategic document for local 

government. This project also exemplifies the opportunities of developing and establishing an engaged 

community collaboration to deliver community-led action in response to local issues.  

 

Section 2.0 provides an overview of the project background and public participation context including how 

the engagement project was designed and planned. Section 3.0 describes the implementation phase 

including how the engagement was managed from delivery through to analysis and reporting. Section 4.0 

presents a reflection of the engagement with a focus on evaluation outcomes, impact and insights as well 

as evidence against the IAP2 Core Values for the practice of public participation.  

 

2.0 Background  

https://www.sunshinecoast.qld.gov.au/Council/News-Centre/Community-groups-collaborate-to-help-regions-most-vulnerable-through-COVID-19-06052020
https://www.sunshinecoast.qld.gov.au/Council/News-Centre/Community-groups-collaborate-to-help-regions-most-vulnerable-through-COVID-19-06052020
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Design engagement 
The Sunshine Coast is growing by almost 8,000 residents each 
year and this trajectory will continue to 2041 when our region will 
be home to more than 500,000 people. While this growth brings 
exciting opportunities, there is a need for Sunshine Coast Council 
to plan and support our communities well to ensure we remain 
strong, continue to thrive and can adapt well to change. It is vital 
that we have a clear framework for the future so that people and 
places remain connected, inclusive and cohesive as we grow.  

It was therefore vital for Sunshine Coast Council to have a clear 
framework for the future so that people and places remain 
connected, inclusive and cohesive as we grow. Council therefore 
undertook an extensive engagement program to develop a new 
Community Strategy for our region - an ambitious project which required a collective and collaborative 
approach to ensure community ownership for our shared future.  

Our whole Sunshine Coast community is at the heart of this project, and their involvement throughout the 
entire planning and now implementation process has been fundamental to its success. Given the scale of 
the project, the community’s involvement in the project was anticipated to be on varying levels of 
influence depending on the project stage, therefore ranging from Inform to Empower on the Spectrum.    

Developing the Sunshine Coast Community Strategy 2019-2041 required a deep understanding of our 
community, its needs, and aspirations. While the former Social Strategy 2015 provided a good platform for 
the development of the Community Strategy, and while data from the Australian Bureau of Statistics, 
Queensland Chief Health Officer reports, Queensland Government Statisticians Office and Queensland 
Housing Profiles provided a statistical overview about our diverse community, more meaningful 
conversations were needed to gain a deeper insight and knowledge about our community.  

To ensure meaningful conversations were had, and to ensure that council tackled the Community Strategy 
project in the best way possible, council engaged Ernst and Young in 2018 to review best practice for how 
council may lead community change. Key recommendations from this review included: 

• Engaging relevant stakeholders and broader community in the Strategy’s development 

• Strengthening the alignment and articulation between community needs, desired outcomes, strategic 
goals, aims and initiatives 

• Developing outcome-focused targets and metrics 

• Strengthening processes and systems for effective metrics monitoring and reporting 

• Communicating proactively about the Strategy and achievements.  

Council developed its community engagement program in light of the above recommendations, tailoring a 
program that went beyond the traditional community engagement methods by adopting creative methods 
via a multi-modal approach, and by engaging our community and partners throughout the whole journey. 
With this in mind, the objectives of the community engagement program were to: 

• inform the community about the project, what the Community Strategy is, and how they can 
contribute  

• create a shared social vision for the region  

• Sunshine Coast is growing by 
almost 8,000 residents each 
year. 

• Region will be home to more 
than 500,000 people by 2041. 

• There is a need to proactively 
plan so our community can thrive 
into the future.  

• The Community Strategy 
provides a 20-year blueprint for 
growing a connected, healthy 
and vibrant Sunshine Coast. 
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• explore and prioritise social challenges and opportunities for the region  
• generate options and new ideas to problems and opportunities for a five-year action plan  
• develop relationships to support further engagement and partnerships  
• generate support for collective action. 
 

 
 

Image 1: Pop-up stall 
providing different ways to 

engage – including surveys and 
children's drawings. The 

engagement program provided 
diverse ways to feed into the 

Community Strategy.  

Image 2: Pop up stall at Fisherman’s Road 
Market, Maroochydore (Stage 2). A total of 
15 pop-ups were held across the program, 
taking the engagement opportunity to the 

people, and helping to ensure a broad reach 
of engagement.    

Image 3: Inaugural meeting of the 
Community Strategy Leadership Group 

(CSLG), with social distancing measures in 
place. The CSLG allows for ongoing 

engagement and collaboration with our 
partners in the implementation of the 

Community Strategy.  
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Plan engagement 

The Community Strategy community engagement program involved three phases which allowed for 
diverse and maximum community input using a range of engagement techniques: 

 Phase 1: September - October 
2018 Phase 2: June - July 2019 Phase 3: Post November 2019 

 More than 750 people engaged More than 850 people engaged  

En
ga

ge
m

en
t f

oc
us

 

Three questions framed the 
engagement: 
1. What does a strong community 

mean to you?  
2. What are the social challenges 

facing our region?  
3. How, when and what do you wish 

to be engaged upon?  

The online survey and pop-up stalls 
asked the community to consider the 
draft outcome areas and input into 
associated actions:  
Imagine what your healthy and 
active/ vibrant/ inclusive community 
is like in 2041. What are some of your 
ideas for how we get there? 

Continuation of community 
ownership and collective action in 
implementing the Community 
Strategy. 

En
ga

ge
m

en
t o

ut
pu

ts
 

• 488 surveys completed online 
and at pop-up stalls  

• 11 pop-up stalls  
• 108 children’s drawings 

completed  
• 22 photograph visions submitted  
• 3 targeted focus groups  
• 70 stakeholders contributed at a 

Stakeholder Forum  
• Internal stakeholder workshops 

and targeted meetings 
• Community Strategy Advisory 

Group formed. 

• 256 online surveys completed  
• 29 open feedback submissions via 

the Have your Say webpage 
• 108 people contributed through 4 

pop-ups at region events  
• 142 people contributed through 

workshops with key stakeholder 
and advisory groups  

• 125 representatives contributed 
at the Community Strategy 
Stakeholder Forum. 

• Community Strategy Leadership 
Group formed 

• Community Strategy Leadership 
Group empowered and 
implementing elements of the 
Community Strategy.  

 
In implementing the above program, council consulted a diverse range of stakeholders including 
community, business representatives, community organisations, peak and government agencies, 
educational institutions, First Nations leaders, industry bodies, religious leaders, and internal stakeholders.  

There was a need to engage widely and broadly, but there was a need to ensure that the engagement 
remained meaningful and genuine. This was addressed via adopting a multi-modal approach to our 
engagement.  

Beyond just a survey  

The community engagement program sought to be contemporary, innovative and inclusive to capture a 
truly representative picture of our community’s needs and aspirations. It therefore explored a range of 
engagement methods which went beyond traditional methods of feedback forms and surveys.  

In addition to surveys in Phases 1 and 2, the community engagement targeted different demographic 
groups and the general community using the following methods:  

• children’s feedback drawings and young people’s feedback  

• providing engagement opportunities at library delivered literacy classes, supporting those with limited 
literacy skills who wouldn’t necessarily have opportunities to share their views through normal 
engagement means 

• photograph submissions representing what a strong community means 

https://haveyoursay.sunshinecoast.qld.gov.au/draft-community-strategy
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• focus groups and workshops with key sector networks and the First Nations community. 

These formats enabled council to garner input from the community in alternate, and more creative and 
accessible ways. In particular, these approaches provided an innovative format for children and younger 
people to feed into the Community Strategy and the opportunity to shape their future.  

The community engagement program also provided the opportunity to host a number of workshops and 
forums to gain community and stakeholder input, while also allowing different formats to be explored. 
These included:  

• Stakeholder forums: These events included participants from a diverse range of community 
organisations, social services and government departments. A World café engagement method 
provided highly productive forum environments which helped identify social issues and opportunities 
in our region, and contributed to the development of the Strategy’s Action Plan. The Sunshine Coast 
Mayor and Councillors actively participated in these forums to ensure shared understanding and 
appreciation of the key community issues facing our region, and the collective action and advocacy 
required to address these challenges and opportunities. 

• Futures Visioning Workshop: Facilitated in partnership with the University of the Sunshine Coast, this 
workshop asked the region’s Speak Up Engage Youth Advisory Group to describe their vision for the 
Sunshine Coast to 2041. The group came up with six values to direct their desired future vision and a 
vision statement – these are included in the final Community Strategy document. 

• Community Strategy Advisory Group, and the Community Strategy Leadership Group – see section 
1.0. 

Council also used a diverse range of technologies to visually gauge participation and share feedback in real 
time, which led to improved engagement and interest in the workshops being held as part of the 
community engagement program. These different multimedia approaches included:  

• Poll Everywhere to share their functional relationship with the draft Strategy  

• Zing technology to capture discussion about one of the Strategy outcome areas per group 

• Market place activity to discuss and give feedback on remaining outcome areas  

• Feedback Frames to provide their responses to evaluation questions on the engagement approach.  
Resourcing 

The scale of the community engagement program meant that additional support was needed to 
adequately resource the program. Support from across council’s Community Planning and Development 
Branch and extended external Art of Hosting community engagement Community of Practice was sought 
to overcome the challenge of staffing the diverse engagement activities. 

Staff and the Community of Practice assisted with the pop-up stalls and facilitated the table discussions at 
the stakeholder forums. This not only allowed us to carry out the engagement activities, it also provided an 
opportunity for council staff and the Community of Practice to build their skills in community engagement 
and deepen their understanding of community sentiment around a range of social challenges and 
opportunities in our community, including housing and homelessness, employment, health and wellbeing, 
and social equity and inclusion.   

 

 

 

 

http://www.theworldcafe.com/key-concepts-resources/
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Image 4: Diverse community engagement methods were used to inform the Community Strategy. 

 

 
 

Image 5: Example of a Photovoice 
image submitted in Stage 1 of the 
community engagement program, 

showing a creative method for input 
into the Community Strategy. 
Photovoice caption: “A strong 

community activates community events 
that bring everyone together”. 

 
Image 6: Community Strategy stakeholder 
forum and dinner event held in Stage 1 of the 
program. Stakeholder forums provided 
productive and informative environments for 
engagement.   

 

 
Image 7: Members of the 
community providing feedback 
at the Disability Expo (Stage 1). 
Attendance at events such as 
this broadened the reach of the 
program, and provided a way to 
engage with hard to reach 
groups.   
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3.0 Implementation 

 

Council recognised the integral role the community had in developing the Community Strategy, and 
therefore dedicated significant thought, time, resourcing and budget into the community engagement 
planning process.   

The community engagement program was overseen by council’s Community Planning and Development 
team. The team is highly connected with the community sector, and leveraging off these existing 
relationships was a key enabling factor to the successful community engagement program – particularly in 
terms of promoting engagement opportunities, resourcing the community engagement program (see 
section 2.0), and undertaking engagement with hard to reach groups (for example, engagement with the 
region’s Traditional Owners and First Nations people).  

Promoting the Community Strategy and outcomes: 

The delivery of the community engagement program could not have been successful without a strong 
communication strategy. Clearly articulating the Community Strategy’s intent, purpose and application 
required careful consideration of wording, messaging, visual communication and engagement methods to 
ensure the broader community would interpret its goals and impact. Council’s Communication Branch 
worked closely with the team to ensure clear and concise communications, as well as ensuring the most 
appropriate communication channels. 

Council also used a range of visual aids to help bring the strategy to life, and to help provide information 
succinctly. For example, during phase two of the engagement program, each outcome area (which asked 
people to contribute their ideas) was designed with captivating imagery and displayed on large corflute 
posters at the pop-up stalls. This provided the public with a concise understanding of each outcomes’ 
essence without having to read the entire draft Strategy, which is difficult at a community event.  

Council also used a range of online multimedia formats to engage with the community, including 
Facebook, YouTube, council’s website and Have Your Say webpage. These featured the following videos 
which assisted in clear messaging about the Strategy and how input informed decisions and outcomes: 

• A one minute Have your say video showcased community members who conveyed the Strategy’s 
purpose and what council was seeking from the engagement.  

• A second one minute Community Strategy video informed the public about how their input had 
influenced the Strategy.  

A series of news stories also helped to promote the Community Strategy project, which also broadened the 
reach of the engagement program:   

• What does a strong community mean to you? (3 Sept 2018) 
• Have your say on the draft Sunshine Coast Community Strategy (26 June 2019) 
• Visionary Community Strategy set to enable the Sunshine Coast to thrive (20 Nov 2019) 
• Council partners to deliver thriving community (4 December 2019) 
• A unique opportunity to help build a stronger Sunshine Coast community (12 Feb 2020) 
 
Council did experience some communication challenges throughout the project, particularly in explaining 
the difference in community requirements between phase one and phase two of the engagement 
program. Feedback received via comments on council’s Facebook page indicated some people felt that 
we were asking the community the same thing in both phases, for example “I have a very strong feeling 
that we did something very much like this about a year ago.” 

https://youtu.be/QzxW8vDFQ3w
https://youtu.be/LO4LYAMMUp4
https://www.sunshinecoast.qld.gov.au/Council/News-Centre/What-does-a-strong-community-mean-to-you-090918
https://www.sunshinecoast.qld.gov.au/Council/News-Centre/Have-your-say-on-the-draft-Sunshine-Coast-Community-Strategy
https://www.sunshinecoast.qld.gov.au/Council/News-Centre/Visionary-Community-Strategy-set-to-enable-the-Sunshine-Coast-to-thrive-141119
https://www.sunshinecoast.qld.gov.au/Council/News-Centre/Council-partners-to-deliver-thriving-community-281119
https://www.sunshinecoast.qld.gov.au/Council/News-Centre/A-unique-opportunity-to-help-build-a-stronger-Sunshine-Coast-community-100220
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Taking this feedback on board, council was careful to distinguish the difference in what was being sought 
and how it would influence the Strategy in subsequent communication (for example, in other Facebook 
posts, Have your Say online portal, plus in other materials and methods, such as postcards, videos, 
posters and forums). To help explain the different phases, the project messaging changed to “You told us 
about your vision and priorities, now we want to understand how we get there”.  

Ensuring the communication of clear messaging throughout the project was therefore an important 
aspect of the project. In addition to this, using a variety of methods – signage, imagery, social media, 
videos, traditional media – aided in the reach of the community engagement program, and helped to 
ensure a wide-reaching community engagement program.   

The promotion of the Strategy and outcomes was also an important aspect of the project, as it ‘closed the 
loop’ on the extensive community engagement program. This was important to demonstrate to the 
community that the input of the community and stakeholders provided did not fall on deaf ears, and that 
the engagement was authentic, influential and appreciated.  

Ensuring inclusive engagement 

Council has experienced challenges in past community engagement programs in gaining sufficient 
feedback and involvement from hard to reach groups such as young people, people from diverse cultural 
backgrounds, people with disability, and the First Nations community. This was proactively addressed 
directly within the community engagement planning for both phases of the program by:  

• Targeting communications about participation opportunities through council’s Community 
Development and First Nations Partnerships teams and leveraging off their relationships with various 
sectors such as youth, disability, multicultural, and First Nations networks 

• Using online and face-to-face events to increase opportunities for people to have their say 

• Hosting pop-up stalls at community events such as Maleny Youth Festival, Festuri Multicultural 
Festival and the Disability Expo 

• Hosting focus groups, particularly with the First Nations community. 

In particular relation to engagement with Traditional Owners and First Nations, council’s First Nations 
Partnerships Team were used as a link with these groups. The First Nations Partnerships Team consulted 
with representatives from Kabi Kabi First Nation, Jinibara People Aboriginal Corporation, Sunshine Coast 
Indigenous Network Group and the broader First Nations community who provided suggestions for how 
council can work collaboratively and provide a strong basis through the Community Strategy for 
reconciliation, economic and social participation and equity. Council’s First Nations Partnerships Team 
provided an important, trusted link between council and Traditional Owners and First Nations people, 
therefore allowing for inclusive and meaningful engagement.   

It is also noted that ensuring a diverse and inclusive make-up of the Sunshine Coast Advisory Group, and 
subsequent CSLG, was an important consideration for council. These groups brought together diverse 
disciplines, experience, networks and knowledge that allowed for robust, well-rounded and inclusive 
conversations and debate. 

How our community’s input was used  

Ensuring genuine engagement was a priority of the community engagement program. Feedback from 
Phase 1 directly influenced and shaped the Strategy’s shared vision, while the community’s perspective on 
key challenges for the Sunshine Coast helped to draft key priorities for each outcome area. Their feedback 
also informed the choice of engagement methods for Phase 2 to ensure council engaged with the 
community using the most appropriate methods.   

Top issues respondents wanted to be engaged with:  Preferred methods of engagement: 
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• Community safety (65%) 
• Community and cultural development (65%)  
• Facilities and services (64%)  
• Environmental management and amenity (63%) 
• Arts, culture and creativity (60%)  
• Roads and transport (59%) 
• Urban development and housing (53%) 

• Complete an online survey (59%) 
• Send an email to council (49%) 
• Workshops & community meetings (42%) 
• Online engagement forums (33%) 
• Community taskforce member (26%) 
• Other methods included face to face, Councillor 

contact, meet and greet sessions, Customer 
Service 

 

 

Phase 2 sought feedback on the draft Community Strategy and encouraged ideas for the formation of the 
Strategy’s action plan. Approximately 1,700 unique action suggestions were received as part of this 
engagement. Feedback from the community and stakeholders in this stage ensured a grounded and 
representative Strategy, and contributed to an Action Plan driven by community and stakeholder ideas and 
aspirations.  

Decision makers such as the Sunshine Coast Mayor and Councillors were involved at key points of the 
community engagement program, which included participation at the stakeholder forums held in both 
Phase 1 and 2 of the program. This ensured shared understanding and appreciation of the key community 
issues facing our region and the collective action required to address our challenges and opportunities.  

 

 

 

 

 

 

 

 

 

 

Image 8: Youth Advisory Group informing 
the Community Strategy development. 

Facilitated in partnership with the University 
of the Sunshine Coast, this workshop asked 

the region’s Speak Up Engage Youth 

Image 9: Eye-catching 
collateral used to support 

the community 
engagement program. 

 

Image 10: The Sunshine Coast Community 
Strategy 2019-2041 document represents 18 
months of innovative collaboration between 

council, community, organisations and 
government. 

“No level of government 
is positioned as well as 
local government to "lead 
with the voice of the 
people"  

Stakeholder forum 
participant, 2018. 

 

 
“Council could keep this 
type of connection on a 
permanent basis.”  
 
Stakeholder forum 
participant, 2019. 
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Advisory Group to describe their vision for 
the Sunshine Coast to 2041.   

  

 

4.0 Outcomes, impact and insights 

 

Shaping our shared vision: Together we thrive 

Approximately 1,600 community members and stakeholders contributed through the project’s 
engagement, with their voices and ideas creating the Community Strategy’s shared vision for the region’s 
future as well as influencing the outcomes, priorities and Action Plan.  

The multi-modal approach for the community engagement program – which included surveys, children’s 
drawings, stakeholder forums and the formation of advisory and leadership groups – meant that the 
community engagement program was far-reaching and thorough, resulting in a well-grounded and 
representative Community Strategy.  

The community engagement program was effective in identifying our region’s priorities (as below), and 
shaping our shared vision, that Together we thrive.   

 
Source: Phase 1 Community Engagement Data Analysis Report, November 2018 

 

The community engagement program also, importantly, resulted in the identification of the community’s 
preferred solutions through to 2041, being:  

• Empower our community to live healthy and active lifestyles 

• Focus on ensuring community places and spaces are vibrant, inclusive, accessible, adaptable and meet 
the needs of people of all ages, abilities and backgrounds 

• Strengthen connection, inclusion, awareness and opportunity for all people in our community 

• Build capacity in our communities to be connected, resilient and to respond to local issues 

• Nurture creative and innovative approaches to building a strong community. 

As set out above, council actively sought to empower our community by shaping the content of the 
Community Strategy, and setting out what our shared journey will be up until 2041. The inclusive nature 
of the engagement program ensured that our community’s views and ideas were heard, valued and 
enacted upon.  
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Evaluation 

Throughout the entire community engagement program, council wanted to ensure that the community 
engagement program was always meeting its objectives. The community engagement program was 
therefore subject to ongoing evaluation to ensure that we were engaging appropriately and effectively.  

As outlined in section 4.0, council wanted to understand at the onset of the project what the preferred 
methods of engagement were from our community. This ensured council was in-touch with our 
community’s needs and preferences, and ensured that our community engagement program was fit-for-
purpose, meaningful and effective.  
The satisfaction of the extensive engagement program was also continually assessed to ensure that council 
was engaging effectively. As an example, at the conclusion of the 2018 stakeholder forum, participants 
were invited to complete a short survey based on their experience of the engagement process, focused on 
the following questions:  

 

Source:  World Café Stakeholder event post-engagement report, Dec 2018 

As shown above, there was an overall high level of satisfaction in this engagement exercise. Participant 
comments included: 

 

 

 

 

Positive comments 
• Loved the process. Table hosts skilled 

at drawing out conversation 
• Well run - good facilitators 

• Thank you for providing this forum 
• Great opportunity to network 
• Great work! 
• Well done guys 

Neutral comments 
• Swapping of business cards (notified beforehand) 
• No level of government is positioned as well as local government to "lead with the 

voice of the people" 
Suggestions for improvements 
• A short summary of issues underpinning the 9 topics as pre-reading may have 

assisted. 
• A briefing doc would have been handy but it was okay without. 
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Source: World Café Stakeholder event post-engagement report, Dec 2018 

 

Different evaluation methods were also used throughout the project. For example, the two internal 
stakeholder engagement workshops were 
evaluated using Feedback Frames - purpose-built 
analogue tools to help prioritise options and make 
choices collaboratively. This tool had not been 
widely used within our region, therefore its use 
introduced council and our internal stakeholders 
to a different evaluation method. Participants 
were asked to provide feedback on their 
experience of the engagement process using a 
five-point scale on the Feedback Frames for three 
statements covering different aspects of the 
workshop experience.  

 

Regular evaluation is now also being undertaken for the Community Strategy Leadership Group. Regular 
check-ins on the CSLG are undertaken to gauge the group’s sentiment and to ensure that the group 
maintains a productive and positive outlook. At the end of 2020, CSLG members were asked how they 
would rate their CSLG experience in 2020 using Slido technology. The Group were high highly satisfied with 
their experience in participating in the CSLG, scoring an average 4.9 out of 5.  

Three key outcomes – The impact of our engagement 

The extensive community engagement program, which still continues today with the CSLG, has been a 
rewarding exercise for both council and our community. The three key outcomes of the engagement 
program are: 
 
1. Through the in-depth community engagement program for the Community Strategy, and the active 

CSLG that still continues today, we have a strengthened partnership between council and our 
community.  
 

• Time restraints made it hard to 'have a say' at each table and there were so many 
different contexts for people at each table each idea got limited air time and 
sometimes felt undervalued. 

Source: Internal stakeholder workshops summary report, April 2019 



17 | P a g e  
 

2. We have a key strategic document that is based on meaningful and inclusive engagement, which is 
well-grounded and truly representative of our community’s needs and aspirations.  

 
3. We have a community who is engaged and valued, and share in our vision for the Sunshine Coast that 

– Together we thrive.  
 

Three key engagement takeaways 

The extent of the community engagement program has provided the Community Planning and 
Development team with a rich community engagement experience that has strengthened our 
organisational approach to community engagement. The three key engagement takeaways from the 
project are:    

1. Think before you start – Council undertook detailed planning to develop the community engagement 
program. Understanding the pathway for the engagement allowed for an effective and successful 
program, minimised the need to alter the plan of attack, ensured that our stakeholders were satisfied, 
and ensured that our engagement objectives were met.  

  
2. Leverage off existing opportunities and relationships – Tapping into the team’s existing networks and 

their events and initiatives allowed for the smooth roll-out of the community engagement program, 
and allowed significant value-adding to the Community Strategy project.    

 
3. Hard work pays off – The hard work to develop and implement an effective community engagement 

program has not only transpired into an excellent Community Strategy for council and our community, 
but we now have an empowered community collaboration – the CSLG – who are productively and 
effectively implementing important aspects of the Community Strategy. From the onset, council 
wanted to see community ownership over the Community Strategy and collective action in practice. 
The hard and long work of the Community Strategy development has resulted in this, providing an 
innovative way to delivering community-led solutions.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Alignment with IAP2 Core Values for the practice of public participation 
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IAP2 Core Values  Example or evidence from this project 
1. Public participation is based on the belief 

that those who are affected by a decision 
have a right to be involved in the decision-
making process  

The whole Sunshine Coast community is at the heart of 
the Community Strategy project, and their involvement 
throughout the entire planning process was 
fundamental to its success. 
This was recognised at the onset of the project, and so 
the community engagement planning entailed a 
genuine and inclusive approach. 
Approximately 1,600 community members and 
stakeholders ultimately contributed through the 
project’s engagement. This included involvement from 
a diverse range of stakeholder groups, including: 

• Young people 
• First Nations community 
• People with a disability  
• Our older community 
• People from cultural and linguistically diverse 

backgrounds. 
2. Public participation includes the promise 

that the public’s contribution will influence 
the decision  

The objectives of the community engagement program 
were to: 

• inform the community about the project, what the 
Community Strategy is, and how they can 
contribute  

• create a shared social vision for the region  
• explore and prioritise social challenges for the 

region  
• generate options and new ideas to problems and 

opportunities for a five-year action plan  
• develop relationships to support further 

engagement and partnerships  
• generate support for collective action. 
This was delivered by using a range of traditional and 
creative community engagement methods, engaging 
with our community and partners throughout the 
whole journey. 

Feedback from Phase 1 directly influenced and shaped 
the Strategy’s shared vision, while the community’s 
perspective on key challenges for the Sunshine Coast 
helped to draft key priorities for each outcome area. 

Phase 2 sought feedback on the draft Community 
Strategy and encouraged ideas for the formation of the 
Strategy’s action plan. Approximately 1,700 unique 
action suggestions were received as part of this 
engagement. Feedback from the community and 
stakeholders in this stage ensured a grounded and 
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IAP2 Core Values  Example or evidence from this project 
representative Strategy, and contributed to an Action 
Plan driven by community and stakeholder ideas and 
aspirations.  

Importantly, the community engagement program also 
resulted in the identification of the community’s 
preferred solutions through to 2041, being:  

• Empower our community to live healthy and 
active lifestyles 

• Focus on ensuring community places and spaces 
are vibrant, inclusive, accessible, adaptable and 
meet the needs of people of all ages, abilities and 
backgrounds 

• Strengthen connection, inclusion, awareness and 
opportunity for all people in our community 

• Build capacity in our communities to be 
connected, resilient and to respond to local issues 

• Nurture creative and innovative approaches to 
building a strong community. 

The above formed the five outcome areas of the 
Community Strategy, which contain our shared 
priorities up to 2041: 

• Outcome 1: Healthy, active communities 

• Outcome 2: Vibrant communities  

• Outcome 3: Inclusive communities 

• Outcome 4: Connected, resilient communities 

• Outcome 5: Creative, innovative communities.  

3. Public participation promotes sustainable 
decisions by recognising and 
communicating the needs and interests of 
all participants, including decision makers  

The essence of the development of a long term and 
sustainable Community Strategy included engaging 
community and council with the following key themes: 
• create a shared social vision for the region  
• explore and prioritise social challenges for the 

region  
• generate options and new ideas to problems and 

opportunities for a five-year action plan  
• develop relationships to support further 

engagement and partnerships  
• generate support for collective action. 
The establishment of the Community Strategy Advisory 
Group, provided an important pathway for sustainable 
decisions to be made. This collaboration was made up 
of community and sector representatives, as well as 
elected members and the Sunshine Coast Mayor. The 
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IAP2 Core Values  Example or evidence from this project 
collaboration was formed to help facilitate ongoing 
communication and consultation between 
communities, the not-for-profit sector, government 
agencies and council. Members also provided advice 
about effective engagement with the community and 
sectors and gave strategic input into the development 
of the Strategy’s outcome areas, priorities and actions. 
This Advisory Group was highly successful in garnering 
community ownership of the Community Strategy. 
The Advisory Group was a strong group that developed 
momentum throughout the project, and council 
recognised the value in continuing this momentum 
once the Community Strategy was adopted. Council 
therefore sought to evolve the advisory group into the 
Community Strategy Leadership Group. This provided 
an important way to continue on the significant 
community engagement undertaken for the 
Community Strategy, while also further garnering 
community ownership and collective action moving 
forward. In addition, by actively engaging with our 
partners through the CSLG, there has been greater 
productivity, effectiveness and sustainability in 
achieving the priorities of the Community Strategy. 

4. Public participation seeks out and 
facilitates the involvement of those 
potentially affected by or interested in a 
decision  

The whole Sunshine Coast community was at the heart 
of the project, and their involvement throughout the 
entire project was fundamental to its success.  

In particular, council proactively sought feedback from 
the region’s hard to reach groups, to ensure an 
inclusive engagement approach. This was addressed 
directly within the community engagement planning 
for both phases of the program by:  

• Targeting communications about participation 
opportunities through council’s Community 
Development and First Nations Partnerships 
teams and leveraging off their relationships with 
various sectors such as youth, disability, 
multicultural, and First Nations networks 

• Using online and face-to-face events to increase 
opportunities for people to have their say 

• Hosting pop-up stalls at community events such as 
Maleny Youth Festival, Festuri Multicultural 
Festival and the Disability Expo 

• Hosting focus groups, particularly with the First 
Nations community 
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IAP2 Core Values  Example or evidence from this project 
• Inviting children and young people to contribute 

their ideas through feedback drawings  

• Providing engagement opportunities at literacy 
classes, facilitated through council’s library 
programming.  

5. Public participation seeks input from 
participants in designing how they 
participate  

Feedback from Phase 1 directly influenced and shaped 
the Strategy’s shared vision, while the community’s 
perspective on key challenges for the Sunshine Coast 
helped to draft key priorities for each outcome area. 
Their feedback also informed the choice of 
engagement methods for Phase 2 to ensure council 
engaged with the community using the most 
appropriate methods.   

The community indicated that their preferred methods 
of engagement were: 
• Complete an online survey (59%) 
• Send an email to council (49%) 
• Workshops & community meetings (42%) 
• Online engagement forums (33%) 
• Community taskforce member (26%) 

 
Other methods included face to face meetings, 
Councillor contact, meet and greet sessions, and via 
council’s customer service avenues. 

The above feedback on preferred engagement 
methods helped to inform the community engagement 
undertaken in Stage 2 of the program. This ensured 
council was responsive to community preferences, 
providing optimal public participation opportunities for 
our community. 

6. Public participation provides participants 
with the information they need to 
participate in a meaningful way  

Council used a range of visual aids to help bring the 
Community Strategy document to life, and to help 
provide information succinctly. For example, during 
phase two of the engagement program, each 
outcome area (which asked people to contribute their 
ideas) was designed with captivating imagery and 
displayed on large corflute posters at the pop-up 
stalls. This provided the public with a concise 
understanding of each outcomes’ essence without 
having to read the entire draft Strategy, which is 
difficult at a community event.  

Council also used a range of online multimedia 
formats to engage with the community, including 
Facebook, YouTube, council’s website and Have Your 
Say web page. These featured the following videos 
which assisted in clear messaging about the Strategy: 
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IAP2 Core Values  Example or evidence from this project 
• A one minute Have your say video showcased 

community members who conveyed the Strategy’s 
purpose and what council was seeking from the 
engagement.  

• A second one minute Community Strategy video 
informed the public about how their input had 
influenced the Strategy.  

A series of news stories also helped to promote the 
Community Strategy project:   

• What does a strong community mean to you? (3 
Sept 2018) 

• Have your say on the draft Sunshine Coast 
Community Strategy (26 June 2019) 

• Visionary Community Strategy set to enable the 
Sunshine Coast to thrive (20 Nov 2019) 

• Council partners to deliver thriving community (4 
December 2019) 

• A unique opportunity to help build a stronger 
Sunshine Coast community (12 Feb 2020) 

7. Public participation communicates to 
participants how their input affected the 
decision  

Council’s Communication Branch worked closely with 
the project team to ensure clear and concise 
communications at all phases of the project, including 
informing the community of how their input shaped 
the final Community Strategy. Communication 
channels to the community included Facebook, 
Youtube, Have Your Say webpage, as well as media 
releases distributed to broaden the reach to wider 
media channels. 

The promotion of the Strategy and outcomes was also 
an important aspect of the project, as it ‘closed the 
loop’ on the extensive community engagement 
program. This was important to demonstrate to the 
community that the input of the community and 
stakeholders provided did not fall on deaf ears, and 
that the engagement was authentic and appreciated.  
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We would like to thank Sunshine Coast Council for agreeing to share this case study and insights to 
advance engagement practice. This case study was authored by Chantelle Kenzler and peer reviewed by 
Liam Mayo.  

At the time of publishing, Chantelle was employed by Sunshine Coast Council in the position of 
Community Development and Engagement Lead. Chantelle has experience in the community 
engagement, community development and planning sectors and has expertise in local government 
engagement policy and practice.  

 

For more information about this project see: 

• Sunshine Coast Community Strategy webpage  
• Have Your Say – Stage 1 of Community Engagement Program 
• Have Your Say – Stage 2 of Community Engagement Program  

For a range of news stories on the Community Strategy see: 
• What does a strong community mean to you? (3 Sept 2018) 
• Have your say on the draft Sunshine Coast Community Strategy (26 June 2019) 
• Visionary Community Strategy set to enable the Sunshine Coast to thrive (20 Nov 2019) 
• Council partners to deliver thriving community (4 December 2019) 
• A unique opportunity to help build a stronger Sunshine Coast community (12 Feb 2020) 
 
To connect with the authors: 

• Chantelle Kenzler - https://www.linkedin.com/in/chantelle-kenzler-347a3841/  

 

To access and search the Case Study Library/Database (IAP2 Australasia members): Head to the 
Members Resources section of IAP2 Australasia.  

Want to know more about publishing a Case Study? www.iap2.org.au/casestudy  
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