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        Cleaning our blue backyard together 
Highlights at a glance   

• Since 1989, Sydney Water has been planning to put an end to NSW’s last three remaining ocean 

outfalls that continuously discharge untreated wastewater into the ocean.  

• Launched in March 2018, Sydney Water’s Refresh Vaucluse and Diamond Bay project has succeeded 

where past projects have failed – to successfully leverage support and obtain funding to put an end 

to these ocean outfalls. 

• Deliberative engagement and best practice communications have been successfully used to turn the 

tide of community perception of the problem and navigate a preferred solution into delivery.  

• A two-pronged engagement approach was developed to ensure local, deliberative engagement 

alongside a wider public awareness campaign. The two worked hand-in-hand to achieve community 

and stakeholder buy-in. 

• Innovations, such as a project app linked to a QR code (pre COVID) and virtual community 

information sessions (post COVID), ensured community members had easily accessible tools to 

provide feedback in response to Sydney Water’s environmental assessment of the project.  

• A compelling tagline/call-to-action, “Cleaning our blue backyard together”, was tested and 

introduced in 2020 and sets the tone for a project that inspires to continue to be inclusive during 
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delivery. It also promotes the environmental and community benefits of this project as well as 

highlights Sydney Water’s contribution to liveability in Sydney.  

• Three key outcomes showing impact of engagement: 

1) Deliberative engagement process with Community Reference Group facilitated trust in Sydney 

Water and its commitment to a community-led approach to planning. 

2) Enabled a re-framing of the project and “reset” community perceptions of the problem and need 

for a solution.  

3) Facilitated funding for the project via the Independent Pricing And Regulatory Tribunal (IPART). 

• Three key engagement takeaways: 

1) The importance of evaluating past consultation processes and incorporating lessons learned. 

2) An adaptive planning pathway that enables community insights to guide the process. 

3) Understanding that taking people along on the journey is not always a straight forward process,  

     sometimes you need to go backwards in order to move forward.  

 

IAP2 Australasia Case Study Series aims to provide members with access to factual stories which demonstrate 
successes, challenges and insights from completed public participation projects. This free resource aims to 
increase practitioner knowledge, improve engagement practices and the experience of public participation.  

To access and search the Case Study Library/Database (IAP2A Members: head to the Member Resources Section)  

Want to know more about publishing a Case Study? Email info@iap2.org.au 
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1.0 Introduction 

 

Introduction 

This case study presents Sydney Water’s approach to 

community and stakeholder engagement during the 

planning phase of the Refresh Vaucluse and Diamond Bay 

project.  

The project, which aims to end the continuous discharge of 

untreated wastewater into the ocean, is preceded by a 28-

year legacy of Sydney Water investigating and attempting to 

implement a solution that was met with local community 

resistance.  

Learning from this legacy was fundamental to ensuring the success of Refresh Vaucluse and Diamond Bay 

and preventing history from repeating itself. This was especially true considering local community 

members remembered past community consultation efforts and resistance to Sydney Water’s previous 

solutions was still active in 2018 when the new project kicked off.  

To realise the environmental and community benefits of this project, which would see a 97% reduction in 

ocean pollution, a two-pronged approach was adopted to ensure support for this project. We engaged not 

just with the local community but also with Sydney Water’s wider customer base, upon whom funding for 

this project depended.  

Underpinned by the IAP2 Framework, our approach was focused on informing, consulting, involving and 

collaborating with the community and stakeholders during the planning phase.   

 

2.0 Background  

 

Three ocean outfalls, located on the cliff-face below the suburbs of Vaucluse, Diamond Bay and Dover 

Heights, currently discharge untreated wastewater into the ocean. Sydney Water is licensed by the 

Environment Protection Authority (EPA) to operate the outfalls, which date from 1916. The outfalls collect 

wastewater from Watsons Bay, Vaucluse, Diamond Bay, Rose Bay North and parts of Dover Heights.  

Sydney Water began investigating wastewater system improvements on the Vaucluse Peninsula in the late 

1980s. Since then, there have been numerous studies and community consultation programs to develop a 

solution to cease continuous untreated discharge from the outfalls. To date, none of the options studied 

and consulted with the community have been delivered.  

1.0 Introduction

2.0 Background
3.0 

Implementation

4.0 Outcomes, 
impact and 

insights
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In 2018, in response to the Environment Protection Authority’s Pollution Reduction Program (PRP 305), 

Sydney Water assessed the level of risk to the environment and public health from the three outfalls. It 

found the risk to public health as ‘very high’ for anyone accessing the area in the immediate vicinity of the 

outfalls.  

As a result of the study, Sydney Water took action – starting the Refresh Vaucluse and Diamond Bay 

project to investigate options to deliver a permanent solution for managing discharges from the three 

untreated outfalls at Vaucluse and Diamond Bay.  

When designing the engagement, we evaluated the previous two community engagement processes (1993 

and 2001). We assessed the issues raised as well as general sentiment and evaluated how they changed 

over time. We also looked at what tools worked well and identified lessons learnt.  

Three key findings would govern our planning: 

• The shift in community sentiment regarding ocean water quality. In 1993, it was a non-issue but in 

2001, it emerged as one of the most important issues raised by the community. This led to water 

quality being the centre-point of our key messages in 2018.  

• The importance of ensuring accessibility of information. A key finding from the 2001 consultation 

which included a Community Working Group (CWG) was that there was no ‘trickle down’ of 

information from the CWG to the wider community. This led to a two-tier approach to 

communications in 2018, local and wide.  

• The importance of local representation. The 2001 CWG was bogged down by accusations that it did 

not adequately represent all suburbs impacted by the outfalls. This resulted in a deterioration of 

trust in the process and many members of the local community feeling disenfranchised. It was 

important to rebuild this trust by involving representatives from all local areas in the process.  

A comprehensive engagement program was developed with consideration of:  

 Complexity – significant amounts of complex technical information needs to be understood to 
ensure meaningful comparison of technical options. 

 History – organised community groups have been involved in past consultation processes. 

 Difference – there are known differences of opinion particularly across the various suburbs that 
make up the project area. 

 Transparent and inclusive engagement – best-practice shows that affected communities and 
other interested parties must be involved in decision-making processes that affect them. 

 Funding – funding has not yet been confirmed for construction of a technical solution. Cost will 
be one of several factors considered when assessing options. 

 Responsibility – Sydney Water will make the final decision on a preferred option after 
considering community input and the assessment of technical, environmental and financial 
studies. 
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The objectives of our engagement activities were:  

• Rebuild confidence and trust in Sydney Water by ensuring the level of engagement with the 

community and project stakeholders is sufficiently inclusive.  

• An informed community and project stakeholders that understand the existing environmental 

problem and project need. 

• Community and project stakeholders that understand the detailed planning process and feel 

encouraged to participate through regular engagement opportunities 

• An online and accessible engagement program that is inclusive and provides important information 

on community ‘hot-spots’ and potential triggers for community concern during various project 

stages. 

• A Community Reference Group that provides meaningful feedback and partners with Sydney Water 

to assess the technical options from which Sydney Water chooses a preferred option. 

• Community groups that act as champions for the preferred option during subsequent construction 

stages. 

 
Materials developed included: 

• notifications and newsletters distributed to wide area covering 

directly and indirectly impacted residents 

• mobile app downloaded via a QR code  

• online engagement tool (including project timeline, frequently 

asked questions, and sign-up page for the email distribution 

list) 

• slide presentation packs for wide range of stakeholders (for 

meetings, events, briefings and online sessions) 

• social media promotions 

• video ‘vox-pops’ (interviews) 

• media releases 

• briefing notes for media events and internal Sydney Water 

staff.  

 

 

 

 

Project history 

• Long history and active dissent 

within the affected community.  

• Best-practice communications and 

engagement to re-build trust and 

grow stronger relationships in the 

community. 

• As a self-determining authority, 

Sydney Water can approve the work 

following a Review of 

Environmental Factors (REF).  

• Although there is no legal obligation 

to do so, the REF was publicly 

displayed. Submissions from the 

community resulted in changes to 

the design.  

 

 

Break out box – snapshot of 

key context points 
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Affected stakeholders include: 

• Local residents: residents within the catchment.  

• Sydney Water’s customer base: funding of the project will impact customer bills.  

• Recreational users: divers, fishers and swimmers who access area near outfalls   

• Politicians: Local MP, mayors and councillors.  

• Government: Local councils and state government.  

• Professionals and industry: water industry professionals, partners and Sydney Water staff. 

 

Engagement plan 

A comprehensive engagement plan was developed and informed by a community profile and stakeholder 
group identification. 

A snapshot of the residential population of the Vaucluse Diamond Bay peninsula, as a ‘Village of 100’   
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Data analysis 

We used several tools to collect and analyse data including online surveys, participation surveys following 

every project engagement event, face-to-face meetings, Mentimeter, Consultation Manager, social media 

and website analytics.   

 

3.0 Implementation 

 

Our stakeholder engagement program was developed to support three key project milestones:  

• Preferred option selection  

• Funding approval  

• Review of Environmental Factors (REF) 

 

Methodology 

The methodology was developed in consideration of previous consultation processes. To rebuild trust in Sydney 

Water and build a groundswell of support for the project, the first two key project milestones included involving 

participants in key decision making processes alongside informing the wider community through newsletters and 

online engagement. During the REF, participants were consulted and informed. More details are included in section 

4. See Appendix 1 for a summary of our methodology and a timeline illustrating the major stages to date. 
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Quotes and pictures from participants 

                                                                                                     

 

 

 

Attendees at pop-up sessions in late 
2019 

 

 
 

 

 

 

 

https://www.facebook.com/groups/285185505013098/permalink/1230851370446502/ 

 

 

 

Refresh Vaucluse Diamond Bay - 

What our customers have to say - 

YouTube 

“THANK YOU for finally working 

to improve this outdated 

system” – resident, April 2018 

“It’s fantastic that Sydney Water 

are contributing back…” – 

resident, November 2019 

https://www.facebook.com/groups/285185505013098/permalink/1230851370446502/
https://www.youtube.com/watch?v=vWU67syKO0Q
https://www.youtube.com/watch?v=vWU67syKO0Q
https://www.youtube.com/watch?v=vWU67syKO0Q
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4.0 Outcomes, impact and insights 

 

We received valuable information from: 

• our Community Reference Group, which directly impacted on the selection of the preferred solution 

• a representative group of Sydney Water’s customer base, which directly impacted on project funding in IPART’s 2020 

Price Determination 

• the community during the display of the Review of Environmental Factors, which directly impacted on changes to the 

design of the proposed pumping station at Parsley Bay.  

Online polls and direct interactions with the community have shown 100% support of the objective of this project – 

to stop the continuous discharge of untreated wastewater into the ocean.   

 

Evaluation 

Our approach to data collection, management, analysis and learning from community and stakeholder feedback 

focused on:  

• sentiment and insights at key stages, and recording common issues and concerns 

• continual two-way communication with residents, councils and state government agencies 

• listening to ongoing community feedback 

• showing community feedback has informed and helped refine the design. 

 

Stakeholder satisfaction on the engagement 

Stakeholder and community feedback on our engagement process to date has been overwhelmingly positive. The 

tone of voice and messaging has strongly resonated with the community as well as the call-to-action and grassroots 

appeal of the “Cleaning our blue backyard together” tagline. was generally positive. Regular surveys of our 

community reference group show satisfaction levels above 90%. In terms of project objectives, our online survey 

results are corroborated by feedback at information sessions – there is 100% support for this project.   

Adjustments to the project design because of feedback from stakeholders 

In March 2018, a deliberative engagement approach was taken by Sydney Water to determine the preferred 

solution. A Community Reference Group (CRG), consisting of community representatives from each impacted 

precinct, local councillors and even members of Sydney Water’s 2001 Community Working Group, partnered with 

Sydney Water to determine the best solution for the local community. 

 Over 4 intensive workshops, observed by local council officers and the office of the MP, Sydney Water worked with 

the CRG to decide on the preferred option. The success of this process can be viewed by the decision of the NSW 

Government to organise a media event at Vaucluse for the State Premier, Gladys Berejiklian, to announce the 

preferred option and its commitment to fund the proposal.  
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In August 2018, focus groups representing Sydney Water’s customer base, were asked whether they supported the 

project and how much they would be willing to pay to fund the project. The results from the focus group resulted in 

IPART allocating $62.7 million dollars as part of its 2020 discretionary expenditure framework for the wastewater 

outfalls at Vaucluse-Diamond Bay.  

In November 2019, submissions from Woollahra Council and Parsley Bay residents in response to the REF, directly 

resulted in Sydney Water changing its design of the proposed pumping station at Parsley Bay. The changes bring the 

design in line with Council and community expectations.  

Alignment with IAP2 Core Values for the practice of public participation 

IAP2 Core Values  Example or evidence from this project 

1. Public participation is based on the belief that those who 
are affected by a decision have a right to be involved in 
the decision-making process  

Our key engagement example is the CRG. It 
enabled representatives of the impacted 
communities to partner with Sydney Water to 
design the solution.  

2. Public participation includes the promise that the public’s 
contribution will influence the decision  

Our engagement plan enabled the public to 
contribute to the design and funding for this 
project.  

3. Public participation promotes sustainable decisions by 
recognising and communicating the needs and interests of 
all participants, including decision makers  

Our carefully designed methodology explains key 
processes, key decision points and provides 
ongoing communication and involvement of 
community and stakeholders. 

4. Public participation seeks out and facilitates the 
involvement of those potentially affected by or interested 
in a decision  

We sought community participation in different 
ways and adapted quickly when COVID 19 
impacted the public display of the REF. It 
facilitated the innovation of virtual information 
sessions and planning for participation in a 
wholly virtual environment.  Innovations such as 
the mobile app, easily downloaded via a QR 
code, enabled quick and easy access to project 
innovation. Our newsletters are distributed to 
the entire peninsula and are amplified via geo-
tagged social media posts.  

5. Public participation seeks input from participants in 
designing how they participate  

Once their role in determining the preferred 
solution was complete, the CRG continues to 
function as a sounding board and provides 
feedback on our ongoing engagement processes.  

6. Public participation provides participants with the 
information they need to participate in a meaningful way  

Alongside the traditional face-to-face and online 
engagement, this project has innovated and 
created a mobile app that provides project 
information quickly and easily. It has also 
harnessed the power of social media by 
amplifying the reach of newsletters and 
notifications and spread the word on 
engagement events via Sydney Water’s 
Facebook, Twitter and LinkedIN.  

7. Public participation communicates to participants how 
their input affected the decision  

We responded to a strong sense of ownership in 
local areas and created key communications 
tools, including published material, social media 
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posts, media reports, local meetings and 
information sessions, clearly articulating how 
feedback received has directly impacted on the 
project.  

Three key outcomes showing impact of engagement 

1) Deliberative engagement process with Community Reference Group facilitated trust in Sydney Water 

and its commitment to a community-led approach to planning. 

2) Enabled a reframing of the project and “reset” community perceptions of the problem and need for a 

solution.  

3) Facilitated funding for the project via the Independent Pricing and Regulatory Tribunal (IPART). 

Three key engagement takeaways: 

1) The importance of evaluating past consultation processes and incorporating lessons learned. 

2) An adaptive planning pathway that enables community insights to guide the process. 

3) Understanding that taking people along on the journey is not always a straight forward process,  

     sometimes you need to go backwards in order to move forward.  

 

Acknowledgements and to find out more 

 

We would like to thank Sydney Water for agreeing to share this case study and insights to advance engagement 
practice. This case study was written by Hrvojka Dominis from Sydney Water’s Customer & Community 
Engagement (CCE) team. 

At the time of publishing, Hrvojka Dominis was employed by Sydney Water in the position Engagement Lead for 
Refresh Vaucluse and Diamond Bay. Hrvojka has experience in the water and energy sector and over 10 years’ 
experience in major infrastructure engagement. 

For more information about this project see:  

• https://www.sydneywatertalk.com.au/vauclusediamondbay 

To connect with the author: 

• Hrvojka Dominis – https://www.linkedin.com/in/hrvojka-dominis-045b3220b/ 

To access and search the Case Study Library/Database (IAP2 Australasia members): Head to the Members 
Resources section of IAP2 Australasia.  

Want to know more about publishing a Case Study? www.iap2.org.au/casestudy  

©2020 IAP2 Australasia
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Sydney Water – Refresh Vaucluse 
and Diamond Bay 
 

Nomination for Project of the Year (Planning). 

Appendix 1 – summary of methodology to date, showing multiple levels of engagement during 

phases 1, 2 and 3. 

Phase 1 – concept design: preferred option selection, from 
March 2018 to December 2018 

March 2018: Project launch with community newsletter, media release, online 

engagement and expressions of interest process to set up Community Reference 

Group. To kick off the project, we issued a media release announcing Sydney Water’s intention 

to investigate a long-term solution to manage the ocean outfalls at Vaucluse, Diamond Bay and 

Dover Heights. This was followed by the distribution of a newsletter to the entire Vaucluse 

peninsula (from Bondi to Watsons Bay) calling for volunteers to represent their local community 

as part of a Community Reference Group (CRG).  

Simultaneously, we asked for feedback online. A project page was set up on Sydney Water’s 

online engagement portal – Sydney Water Talk – and participants were able to post their 

feedback on a virtual map. A project information line (1800 free call) and email address were 

also set up and distributed widely.  

March 2018 – May 2018: Stakeholder briefings with local councils, State MP and EPA 

Briefings focused on the findings of Sydney Water’s pollution study into the outfalls and to 

request feedback on engagement approach. All stakeholders were invited to attend the CRG 

sessions as observers.   

May 2018 – September 2018: Community Reference Group journey 12 residents were 

selected to join the CRG. Five of the participants were the presidents of local precinct 

committees, three participants were involved in Sydney Water’s 2001 Community Working 

Group (CWG), two participants were councilors representing each of the local councils, one 

participant was chair of the coastal council. Four CRG workshops were held and independently 

facilitated  
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August 2018: Project update newsletter, media report and corresponding online news 

updates To promote feedback from the wider community, an update on the project’s process, 

progress and need.  

August 2018: Focus group surveys conducted as part of Sydney Water’s price review process. 

Representatives of Sydney Water’s customer base from Greater Sydney, Blue Mountains and 

Illawarra region were asked whether they were willing to pay for the discontinuation of the 

ocean outfalls.  

September 2018 – November 2018: Stakeholder briefings Presentations were made to local 

councils, state MP, community precinct committees and EPA regarding the preferred option 

selected by the CRG.  

Late November 2018: NSW Premier announces preferred solution and NSW 

Government’s commitment to the project Media event organised with the Premier’s office, 

resulting in widespread coverage in TV prime time and print news. 

December 2018: Newsletter announcing preferred option and online news updates 

following local stakeholder meetings, a newsletter was distributed to the entire peninsula, from 

Watsons Bay to Bondi, to advise on the preferred option.     

Phase 2 – detailed concept design and investigations, from 
April 2018 to November 2018 

During this phase: 

• four Community Reference Group meetings were convened to provide updates on the project and 
obtain input into detailed concept design decisions 

• numerous stakeholder meetings to discuss new infrastructure, in particular the new pumping 
stations planned.  

• two newsletters and one postcard were developed and delivered via letter box drop to 14,000 
households 

• numerous briefings for elected state and local representatives  

• 218 work notifications were delivered through doorknocks 

• around 300 individuals were engaged at six community pop-up information sessions, and 23 
interviews were filmed and permission given to use these on social media channels. 

A key component of this communication program was to inform and amplify community understanding 
of the project need and benefits via the Sydney Water Talk online engagement website and a social 
media campaign which involved: 

• four social media geo-tagged promoted (paid) posts to the community resulting in a total of 
66,900 news feeds impressions and a reach of 29,800 people  

• 237 people reacted and 921 people clicked through to the website 

• Over a two-month period there were 3,300 visits to the Sydney Water Talk engagement website. 
Analysis of Sydney Water Talk visits showed 12% of visitors originated from social media links, 
with the remainder of visits being the result of an informed search for the Research Vaucluse 
Diamond Bay project. 
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Phase 3 – Review of Environmental Factors, March 2020 to 
December 2021 

 

Feb 2020 – March 2020. Co-design process to involve local councils and CRG in the design 

of community engagement for the public display of the REF. Planning for a new mobile app 

underway.  

March 2020 COVID The global COVID-19 crisis struck, just as planning for the public 

awareness and REF engagement program got underway. The inability to conduct conventional 

face-to-face engagement meant that the approach needed to be quickly reimagined. It was, 

however, clear for all: discussions and information about this critical project needed to be 

progressed. These challenges fundamentally shaped and changed the way in which the 

engagement process was conceived and delivered. 

May 2020 – June 2020 virtual stakeholder briefings to present the findings in the REF and 

upcoming engagement process to local councils, state MP and CRG. 

June 2020 – July 2020 REF four-week public display period  

World Oceans’ Day was chosen to kick off the public display of the REF. Due to the 

government’s response to the COVID-19 pandemic, the display of, and community engagement 

on, the REF was generally conducted digitally and with minimal group gatherings. However, 

physically distant, face-to-face engagement was attempted with properties that could be highly 

impacted by the work. 

Engagement changes related to COVID-19 included: 

• holding information sessions via Zoom. 

• displaying the REF and providing information and feedback channels online via both the Sydney 

Water Talk site and an innovative Shareable App. 

• developing protocols for socially distant door knocking, including developing a ‘sorry I didn’t 

knock’ postcard to leave at properties encouraging them to get in touch with the Sydney Water 

team if they had questions.  

Engagement activities summarised below: 

Activity Details 

Media release The REF was launched on Monday, 8 June 2020 to coincide with World Oceans Day. A media 

release was issued to local media and resulted in an article in the Wentworth Courier on 

Wednesday, 10 June 2020.  

Sydney Water 

Talk 

The REF was displayed on the Refresh Vaucluse and Diamond Bay Project page of the Sydney 

Water Talk website. This page received a total of 702 visits during the display period and the 

REF was downloaded 67 times. 

Social media 

posts 

The REF was also promoted on LinkedIn and Twitter. The LinkedIn post received 272 reactions 

and 9 comments. The Twitter post received 19 likes and 4 re-tweets. A further Tweet was posted 

on 23 June to encourage submissions. This was re-tweeted three times and was liked five times. 

Email blast An email with a link to the REF was sent to 235 subscribers of the Refresh Vaucluse and 

Diamond Bay Project email list. 

Hard copy 

REFs 

Copies of the REF were distributed by mail directly to key stakeholders including Gabrielle Upton 

MP; Woollahra Council; Waverley Council and the NSW Environment Protection Authority. 
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Newsletter 

 

A six-page newsletter outlining the Project and potential impacts was distributed to 14,602 

properties across the Vaucluse peninsula. It also outlined how people could make a submission 

or attend a virtual information session. Fifty newsletters were also delivered to Woollahra Council 

Chambers, and 100 copies to Waverley Council Chambers.  

Shareable App The newsletter contained a QR code which enabled community members to download a 

shareable App to their phone. This App contained the content of the newsletter plus a 

questionnaire and sign-up function for regular Project updates. The App has been installed 52 

times, visited 80 times and shared 16 times since Monday, 8 June. 

Door knocks The Team undertook 237 door knocks at properties closest to the proposed work areas during 

the display period. This included repeat door knocks of a few key properties. Of these, 43 

residents were at home, so the Team was able to have a brief discussion about the Project and 

potential future impacts.  The Team made multiple attempts to reach the residents of properties 

very close to the work areas.  

“Sorry I didn’t 

knock” 

postcards 

Where residents of door-knocked properties were not at home, the Team left postcards 

encouraging them to get in touch with Sydney Water Team. The postcards were also distributed 

to an additional 260 homes in the vicinity of the work areas. 

Virtual 

information 

sessions 

Three Virtual Community Information Sessions were held during the REF display period. These 

took place on Zoom and were held on: 

Tuesday, 16 June, 5.30pm – 7pm 

Thursday, 18 June, 5.30pm – 7pm 

Wednesday, 24 June, 5.30pm- 7pm 

A total of 33 people registered on Eventbrite to attend and 20 people attended.  

Each session involved a presentation on the Project background and interactive online questions 

to gauge existing levels of understanding and concern about the Project. This was followed 

by short overview presentations on work to divert the outcalls.  

Participants were encouraged to ask the Sydney Water Team questions and outline concerns. 

Online questions were also used to gauge support for and concerns about the Project at the 

end of the session. 

Enquiries  During the display period, the team received 15 calls to the community information line and 44 

emails to the project email address (including 31 emailed submissions). 

 

July 2020 – November 2020: Data collection, community and stakeholder briefings and 

incorporating feedback into design This period was categorised by collating the feedback we 

received, following up with additional community and stakeholder briefings, including local 

councils, state MP and CRG, to facilitate the incorporation of feedback into the detailed concept 

design.  

Two main actions resulted in response to REF feedback:  

• Following briefings with Woollahra Council, further environmental studies were 

conducted to ensure that Sydney Water adequately identified and mitigated potential 

impacts to endangered tree species found at Parsley Bay.  

• In consultation with Woollahra Council and the local community, the design team was 

re-engaged to investigate alternate designs for the pumping station. The community 

and Council were informed that their feedback had resulted in the successful re-

alignment of the pumping station at Parsley Bay.  

December 2020 – April 2021: Decision Report published and community notified of 

changes made 
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Online updates, stakeholder briefings and a newsletter advised of changes made to the 

detailed concept design as a result of feedback we had received on the REF from the 

community and local government.  

Sydney Water’s intention to continue working with the community on this project was again 

highlighted and next steps clearly identified.  

Information pop-up sessions are ongoing, as of April 2021, to provide an opportunity for 

community members to discuss the project and recent changes.  

Planning is also underway for the next engagement phase: detailed construction design and 

delivery.  

 


