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Case Studies Series 2021 
Core Values Awards 2021 Entry 
Yan Yean Road Upgrade Stage 2 – Public Engagement 
Innovative consultation conquers COVID restrictions 
 

 

 
 

Highlights at a glance   

• Yan Yean Road Upgrade – Stage 2 conquered COVID-19 physical distancing requirements to deliver 

two innovative, inclusive and highly successful online engagement programs in 2020. This 

consultation informed the design that was presented to the community as part of the Environmental 

Effects Statement (EES) process 

• Major Road Projects Victoria, infrastructure sector, Victoria  

• Spectrum level - Consult 

• Online engagement program with dedicated engagement website that included interactive tools to 

facilitate community engagement and feedback and live-streamed webinars hosted by the project 

team - all supported by an extensive promotional and advertising campaign to raise awareness of 

engagement and participation opportunities.  

• Three key engagement outcomes: 1) direct input into design decisions, 2) involvement in 

consultation opportunities and 3) inclusion in EES process. 

• Three key engagement takeaways: 1) inclusive community consultation, 2) meaningful public 

participation and 3) communities shaping projects. 

Key search words: Government, community consultation, deliberative engagement, virtual technologies  

IAP2 Australasia Case Study Series aims to provide members with access to factual stories which demonstrate 
successes, challenges and insights from completed public participation projects. This free resource aims to 
increase practitioner knowledge, improve engagement practices and the experience of public participation.  

To access and search the Case Study Library/Database (IAP2A Members: head to the Member Resources Section)  

Want to know more about publishing a Case Study? Email info@iap2.org.au 
 



 

2 | P a g e  
 

 

1.0 Introduction 

 

This case study presents the exemplary public engagement 

undertaken by Major Road Projects Victoria (MRPV) to 

facilitate community consultation on the Yan Yean Road 

Upgrade - Stage 2 (the Project) throughout the COVID 

pandemic in Victoria.  

 

During 2020, the project undertook two community 

consultation efforts including design options consultation in 

May 2020 and the public exhibition of the project’s 

Environment Effects Statement (EES) between August and October 2020. 

 

These public consultation efforts played a direct role in ensuring the Project obtained all its necessary 

planning approvals. Ultimately the team were able to demonstrate that the community’s views, 

preferences and concerns were considered in the development of the Project. 

 

Section 2.0 provides an overview of the project, including how engagement opportunities were designed 

and planned to support the design options consultation in May 2020 and public exhibition of the project’s 

Environment Effects Statement (EES) between August and October 2020. Section 3.0 describes how the 

engagement was successfully implemented and managed. Section 4.0 reflects on the engagement, 

evaluation outcomes and impact the engagement had on the project. 

 

The Yan Yean Road Upgrade – Stage 2 demonstrated adaptability and ingenuity in the face of 

unprecedented uncertainty to advance MRPV’s practice of public engagement. Despite a global pandemic, 

the project conquered COVID-19 physical distancing requirements and delivered innovative and inclusive 

online engagement through various online techniques.  We successfully involved the public in two large 

scale community consultation processes throughout 2020 amidst the very strict physical distancing and 

travel restrictions across Victoria. Though some of the online engagement techniques employed were new 

to us, they delivered stronger results in most cases than in our previous engagement initiatives. These 

virtual engagement methods will continue to serve us on future projects where they can deliver increased 

accessibility for all affected community and stakeholders.  

1.0 Introduction

2.0 Background3.0 
Implementation

4.0 Outcomes, 
impact and 

insights
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2.0 Background  

 

Design engagement 
 

Major Road Projects Victoria, a road delivery agency under the 

umbrella of the Major Transport Infrastructure Authority, 

undertook extensive community consultation during the 

development of the Environment Effects Statement (EES) process 

and project design phases of the Yan Yean Road Upgrade - Stage 2 

project. Some public consultation is required under a typical 

Planning Scheme Amendment process; however, the Environment 

Effects Statement process is the State's most robust and 

transparent impact assessment process. Consultation is 

imperative to ensure that major projects are designed, 

constructed and operate to minimise adverse environmental and 

community impacts.  

 

Stakeholders, Sentiment & Influence 

Key stakeholders identified during the consultation period included: 

 
Stakeholders Level of impact / influence Level of engagement in consultation 

process / sentiment 

Primary / 
directly 
affected 

Acquisition affected 
landowners 

High / medium Engaged / invested in outcome 

Access affected landowner High / low Engaged / invested in outcome 

Local businesses located in 
project area 

High / low Engaged / invested in outcome 

Local residents living in project 
area 

High / low Engaged / enthusiastic 

Yarrambat Primary School High / medium Engaged / enthusiastic 

Plenty Valley Christian College High / medium Engaged / invested in outcome 

Secondary/
high 
interest 

Nillumbik Shire Council High / medium Engaged / invested in outcome 

City of Whittlesea Council High / medium Engaged / invested in outcome 

Consultation at a glance 

• Project announced in late 2017. First 
impacted landowner discussions held 

• Initial community consultation 
undertaken in April 2018 via traditional 
methods 

• Alternative design options developed 
based on community feedback 

• Design options consultation undertaken 
in May 2020 via innovative online 
methods due to COVID-19 restrictions 

• Design updated to incorporate 
community feedback and preferences  

• Updated design presented as part of 
Environment Effects Statement (EES) 
public exhibition period between 
August and October 2020. Public 
submissions on project, design and EES 
sought. Public exhibition process online 
due to COVID-19 restrictions  
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and 
influence 

Member for Yan Yean, 
Danielle Green  

High / High Engaged / enthusiastic 

Yarrambat CFA 

Doreen CFA 

High / medium Engaged / invested in outcome 

Tertiary / 
medium 
interest 

Emergency services High / medium Engaged / invested in outcome 

Local businesses outside of 
project area 

Medium / low Disengaged / disinterested 

Local residents outside of 
project area 

Medium / low Disengaged / interested in outcome 

Local schools outside of 
project area 

Medium / low Disengaged / disinterested 

Community groups and 
organisations 

Medium / low Engaged / interested in outcome 

Road users Medium / medium Disengaged / interested in outcome 

Environmental groups with an 
interest in the project 

Medium / medium Engaged / invested in outcome 

‘Friends of’ groups local to the 
area 

Medium / medium Engaged / interested in outcome 

Public transport users Medium / medium Disengaged / disinterested 

 

 

Objective, Purpose & Scope 

Consultation is integral to the development of all major transport infrastructure projects to ensure that 

community input is influential to design outcomes. An Environment Effects Statement (EES) process 

requires that adequate community participation is reflected in the EES document, demonstrating to the 

Minister for Planning that community involvement has assisted in the development of the project. 

Initial community consultation for the project was held in April 2018. Following the announcement of the 

EES in October 2018, the project undertook investigations to support the development of the EES 

document. The results of these investigations led to additional design enhancements at specific locations 

along Yan Yean Road. Given the design updates and time that had elapsed since the community had been 

engaged in the project design process, MRPV planned a public engagement program that would provide 

opportunities for the community to have input into the design and consultation report being developed for 

public exhibition. 
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The Design Options Consultation – 1 to 24 May 2020  

Objective, Purpose & Scope: Inform the community about project scope and proposed design, seek 

feedback on design and design options under consideration at key intersections, and seek public input on 

amenity considerations while developing Landscape Strategy for the project. 

As part of the statutory requirement mandated by the EES process, MRPV then underwent a formal public 

participation process. 

Public Exhibition of EES – 31 August to 9 October 2020 

Objective, Purpose & Scope: Inform the community on design changes as a result of feedback from May 

2020 consultation and site investigations, display EES for public comment, facilitate submissions to 

Planning Panels Victoria (PPV) as part of EES process, and advise next steps in EES process and project.   

 

Engagement History, Anticipated Risks & Constraints  

Consultation for the development of the Yan Yean Road Upgrade - Stage 2 was initially undertaken in April 

2018 following the project announcement. This consultation consisted of in-person information sessions at 

local schools where an early concept design was shared and feedback was sought on the design, proposed 

project scope and considerations the project team should be aware of when developing a reference design 

for the project.  

It was during this initial consultation that the community provided feedback to avoid impacting two River 

Red Gum trees and the old Doreen Post Office building that would have been affected by the proposed 

Bridge Inn Road intersection design; these elements were seen as local landmarks that were important to 

the community’s sense of place and heritage. As a result of this feedback, alternative designs that avoided 

impacting the trees and the building were developed and ultimately progressed for the project. 

The COVID-19 global pandemic led to significant enforced physical-distancing and travel restrictions 

throughout Victoria for much of 2020, placing increased restraints on our engagement activities. This new 

operating environment led to increased risk, forcing us to significantly re-design our community 

engagement strategy. Our previous plans to engage face-to-face using community information sessions 

required revising due to the physical distancing requirements implemented by the Government. We 

needed to ensure we were reaching the affected community in a safe, but also effective manner, using 

methods and channels that worked for them. MRPV sought innovative solutions to engage with the 

community thoroughly and seek public participation into the design development and EES process for the 

project. Materials prepared to support the consultation effort included: 
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• Engagement specific website with interactive engagement tools (Design options consultation and EES 

public exhibition – note that as the engagement is now closed, interactive tools are now inactive).   

• Design maps and drawings 

• Fact sheets 

• Feedback forms 

• Artist impressions 

• Animations that explained options and changes 

 

 

 
Bridge Inn Road Intersection 

Design Map - slider tool 

 

 
Ironbark Road Artist 

Impression 

 

 
Biodiversity Fact 

Sheet 
 

 

Plan engagement 

 
The Engagement Plan sought to facilitate community feedback on design updates and design options 

under consideration for the Yan Yean Road Upgrade – Stage 2, as well as key considerations to assist with 

developing a Landscape Strategy for the project during May 2020. The second phase of the engagement 

sought submissions from community and stakeholders as part of the Environment Effects Statement (EES) 

and Planning Scheme Amendment processes on the project between August and October 2020. 

As part of MRPV’s standard public participation approach, plans to provide both face-to-face community 

information sessions and online engagement through the Engage Vic website was proposed. This would 

involve bringing hard-copy versions of the design and feedback documentation and allowing community 

members to speak one-on-one with the project team to learn more about the project.  
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Taking into consideration the context and constraints of the COVID-19 restrictions, the previous 

engagement history with the community, and the sentiment and level of influence of the stakeholders, a 

comprehensive program of engagement was devised.  

To adapt to the COVID-19 restrictions, MRPV implemented webinars instead of face-to-face community 

information sessions, ensuring there was an opportunity to ask the project team questions about the 

project and design. If community members were unable to attend the webinars, they were able to ask the 

questions on the project website, to ensure that participation and transparency was encouraged.  

Below are the ways we ensured that public participation could be sought from a variety of community 

members and key stakeholders. 

 

The Design Options Consultation - May 2020  

• A series of two live-streamed webinars with over 50 participants at each session 

• One-on-one landowner meetings (held virtually) 

• An engagement specific website housed on the Engage Vic platform with interactive map and tools to 

facilitate feedback, including Q&A tool, online survey and PDF feedback form, capacity to drop a pin on 

the interactive map with feedback/suggestions on that location, fact sheets, maps including slider maps 

for before and after concepts, cross sections as well as instructional videos on how to navigate the 

engagement page and provide feedback. Over 9,400 people visited the engagement website during 

May 2020, providing 485 pieces of feedback on the design and amenity considerations by completing a 

feedback form or dropping a pin on the interactive map.  

• A colourful, integrated marketing campaign supported the engagement, targeting the local community 

and encouraging them to ‘have their say’ on the design options. The campaign consisted of mail outs 

(letters, feedback forms and postcards), eDMs, geo-targeted social media and digital display 

advertising, road-side LED display trailers, shopping centre digital screens and newspaper advertising. 

 

Public Exhibition of EES – August to October 2020 

• A series of four live-streamed webinars with over 40 participants. The final webinar included a special 

guest; a local community member and local emergency services worker, who asked questions to the 

project team on behalf of the community.  

• Two Community Reference Group meetings (held virtually) 

• One-on-one landowner meetings (held virtually) 
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• A dedicated project website with a specific EES webpage that included maps, fact sheets, summary 

documents, technical documents, cross sections and informative animated videos on key topics. 

• A bespoke, environmentally evocative marketing campaign to support engagement, targeting the local 

community and encouraging them to review and provide feedback on the Environment Effects 

Statement. The marketing campaign collateral consisted of mail outs (EES packs, letters and postcards), 

eDMs, geo-targeted social media and digital display advertising, digital LED road-side display trailers, 

shopping centre digital screens and newspaper advertising. 

 

During the May 2020 design options engagement, various points of data collection where employed and 

managed including: Pins dropped on the interactive map on the Engage Vic website; questions asked using 

the Q&A tool on the Engage Vic website; call and email enquiries to MRPV via our contact centre; 

responses to the online survey available on the Engage Vic website; hard copy feedback forms mailed to 

impacted properties and downloadable PDF available online, and questions asked to the project team 

during live-streamed webinars. All data points were tracked and compiled, to ensure the feedback of the 

affected community and stakeholders was being accurately captured and considered in design decisions 

for the project.  

The engagement program was managed almost entirely via internal resourcing. Due to COVID-19, we also 

contracted technical support resource to provide assistance to those experiencing any technical challenges 

with participating in the virtual public hearing process for the EES in November and December 2020.  

 

 

 
Informative videos showing design options under consideration during May 2020 
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Bridge Inn Road design options interactive 
map during May 2020 

Q&A tool on Engage Vic website during 
May 2020 

 

 

 
Webinars were run during May 2020 and September 2020 to support consultation 
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DL Postcard – May 2020 

 
Digital Shopping Centre 
Screens - May 2020 

 

Digital display 
advertisement – August 

to October 2020 

 

 

 

 
 

Stills from the Environment 
Effects Statement video 
available on the project 

website since August 2020 
 

 

 

For more information or to see 
more examples, please visit 

the EES tab on the MRPV 
project webpage 
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3.0 Implementation 

 

Manage engagement 

 
To ensure the online engagement program was inclusive, all communications materials had accessible 

versions available online, as well as hard copies available for download or to be delivered to homes upon 

request. 

During the May 2020 design options consultation, feedback was facilitated through a variety of methods to 

allow the community to participate, whether that be small or significant contributions.. Comments for 

consideration could be left by dropping a pin on the interactive map, while those wanting to be heard 

publicly could ask a question using the Q&A tool, which would publicly display the question alongside 

MRPV’s response. Those who wanted to provide detailed feedback could do so using the online survey or 

feedback form also included, unedited on the website. Additionally, the MRPV contact centre was available 

24/7 to answer incoming phone and email enquiries from members of the public. 

During the August to October 2020 public exhibition period, all feedback needed to be provided via formal 

submission to Planning Panels Victoria (PPV). To facilitate the public being informed about the EES and 

how to make a submission, MRPV developed EES packs containing key summary documents and a USB 

stick containing the full EES to be posted to members of the public on request. Hard copy versions of the 

complete EES and all supporting documentation were also available on request. 

In lieu of traditional drop-in community information sessions, MRPV held a series of webinars to provide 

the community with an overview of the project, design updates and Environment Effects Statement 

process. The webinars were an opportunity for the project team to have direct engagement with the 

community at a time when face-to-face engagement was not possible. The webinars provided an 

opportunity for the community to ask questions in real-time to the project team. Those who tuned into the 

webinars were highly engaged, with many viewers also participating and submitting questions for the 

project team to answer during the live-streamed session.  

Following the conclusion of the two consultation opportunities in May and August through to October 

2020, there were additional opportunities for public engagement as part of the EES process for the project. 

While MRPV was not leading the public hearing phase, MRPV supported this phase in the following ways, 

to ensure it was inclusive and there were no barriers to public participation: 
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• While the public hearing process was underway in November and December 2020, MRPV engaged a 

technical support resource and established a dedicated hotline to provide assistance to those having 

difficulties engaging with the online platform.  

• In October 2020, MRPV developed a Zoom user guide and ran a practice session ahead of the public 

hearing that allowed users to test out the functionality of Zoom ahead of participating in the public 

hearing process for the EES.  

• We also ensured that members of the public were able to dial into the public hearing proceedings if 

they weren’t comfortable using the Zoom platform.  

 

 
Key Results from the Community Engagement 

 
 

May 2020 design options consultation 
Engage Vic 
page views 

Hard copy 
feedback 

forms received 

Interactive map 
pins dropped 

Online feedback 
forms completed 

Social media 
ad click throughs 

Combined webinar 
views 

9,481 1 184 300 2,985 114 

 

 
August to October 2020 EES public exhibition 

MRPV website 
views 

EES submissions to 
PPV 

Meetings held Enquiries through 
various channels 

Social media 
ad click throughs 

8,435 69 28 208 2,600 

 

 
May 2020 September 2020 

Number of webinars Combined participants Number of webinars Combined participants 
2 57 4 40 
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Data & Reporting 

Following the periods of community consultation, the raw feedback received from the community during 

consultation, as well as a consultation report summarising feedback, was provided to decision makers. A 

summary of feedback received including participation figures and key themes was also provided to the 

community and key stakeholders in eDMs, newsletters and during direct meetings.  

Community feedback directly influenced design outcomes along Yan Yean Road. This included at the 

Youngs Road, Jorgensen Avenue and Bridge Inn Road intersections, including avoiding impacting the two 

significant River Red Gum trees and on old Post Office building at the Yan Yean / Bridge Inn / Doctors Gully 

Road intersection. In addition to this, feedback also improved the design between Bannons Lane and 

Laurie Street and contributed to the development of the Landscape Strategy for the project that was 

exhibited as part of the EES. The feedback received during the May 2020 design options consultation 

assisted in developing the consultation report for the EES, which articulated the community’s views on key 

issues in the EES documentation. 

To report back to participants and ensure complete transparency, various communications were 

developed and distributed, including eDM and Community Update newsletter summarising participation in 

the engagement process. Key themes of feedback received and how feedback would be used to refine the 

design and develop the Landscape Strategy for the project were also provided. Questions asked and 

answers provided using the Q&A tool or during the live-streamed webinars were all made publicly 

available. Additionally, the content of EES submissions and public hearing proceedings are all public.  

 

 

 

 

 

 

 

 

At the time when we were seeking to finalise our project proposal, we 
developed an engagement program that allowed us to successfully 
receive community feedback on our design options and proposed 
changes from earlier designs and still allowed us to meet our committed 
timeframes even during the changing and challenging conditions of 
mid-2020. This approach has developed a new tool in our engagement 
toolkit that we can apply on similar future projects to get feedback from 
community and stakeholders on our project proposals and designs. 

Frank De Santis 
Director, Development Interface 

Major Road Projects Victoria 
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September 2020 webinar 

 

 

Interactive map tool on Engage 
Vic website 

Minister’s 
Assessment 

released 23 March 
2021 

MRPV’s engagement with Council on 
YYRS2 was a great example of 

collaboration and one we advocated to 
Ministers to adopt on other projects. 

Lawrence Seyers 
Lead Transport Planner – Infrastructure 

Nillumbik Shire Council  
 
 
 
 

 
The overall feeling from the program was that a great deal of work by 
experts had gone into the planning but that it was still open for the 
community to have input… We were definitely more knowledgeable 
about the project following the presentation [and] better able to 
interpret the information on the MRPV Yan Yean Road Upgrade Stage 
2 website. It was also made clear that this stage of the planning was 
fluid and would be open for consultation, [which] has proven to be 
exactly what has happened with a number of design aspects changed 
or modified. 

Pam Hoyne 
Local resident and member of the 

Community Reference Group 
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4.0 Outcomes, impact and insights 

 

Reflection and evaluation of engagement 

 
The Yan Yean Road Upgrade - Stage 2 Public Engagement was significantly re-designed in response to 

physical distancing restrictions and context of the COVID-19 pandemic. In addition, the predominantly 

online engagement program was designed to be accessible, simple to navigate and to facilitate public 

participation and feedback. 

Whilst the move to complete virtual engagement was a significant shift in our previous engagement 

methods, the process resulted in an increased number of landowner meetings and information sessions via 

the online format, more than would typically have been possible in-person. In addition, levels of 

engagement, interaction with online consultation tools and pieces of feedback received during online 

consultation periods exceeded previous consultation efforts that focused on traditional face-to-face 

engagement methods. The various methods employed by the engagement, allowing multiple ways for the 

public to provide their feedback, aided greatly in community responses exceeding traditional hard-copy 

and face-to-face community feedback.  

The methods of engagement employed, including virtual Q&A during online webinars, and online public 

Q&A tools on our website drove increased transparency by allowing questions from the community to be 

posted and answered publicly by the project team. The online webinars provided an opportunity for real-

time discussion and the answering of community questions, which allowed the public to connect with the 

team delivering the project on a personal level, the same way they would at a traditional face-to-face 

information session. 

The resulting work of the public engagement and feedback received through these processes, directly 

contributed to significant updates to the project design. It also supported the development of key 

elements of the exhibited EES including the chapters, the Landscape Strategy and consultation report that 

formed part of the Minister’s Assessment for the project.   

Overall, stakeholder and community response to the engagement initiatives have been overwhelmingly 

positive. During the consultation periods, key stakeholders including Nillumbik Council and local MP, 

Danielle Green, heavily promoted and acknowledged the extensive and transparent engagement 

undertaken by MRPV. The Department of Premier and Cabinet provided very positive feedback that it was 
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one of the best uses of the Engage Vic platform they had seen and during the panel hearings the Inquiry 

and Advisory Committee (IAC) Chair noted the extent and professionalism of the MRPV consultation, and 

how that had supported their understanding of the project. The IAC were engaged by the Minister for 

Planning to assess the Environment Effects Statement for the project and provide a recommendation. 

Three key outcomes of providing online consultation throughout 2020 were:  

1. The community were able to be involved in design decisions for the project as the design and 

Landscape Strategy were being developed for the project ahead of public exhibition; 

2. Greater opportunities to be involved in the consultation process were provided. Those interested in 

the project were able to participate in the webinars and provide feedback using the online survey 

and other interactive tools compared to previous consultation opportunities where people would 

have to attend a local event to see the designs, meet the team and fill in a feedback form; and 

3. Despite a global pandemic, the public were able to participate fully in the Environment Effects 

Statement process for the project. The project team employed creative solutions to make sure 

every step of the process was clear and widely promoted, information was easily accessed and 

understood, and anyone who wanted to participate in the public exhibition or public hearing 

process had the ability and support to do so fully. 

Three key takeaways from the experience of providing online consultation throughout 2020 were: 

1. Community consultation achieves the best outcomes when those who are impacted by a project 

are included in the decision-making process. The engagement program undertaken throughout 

2020 successfully facilitated the involvement of those impacted by the project or interested in the 

outcome;  

2. The online engagement program was able to provide participants with the information they needed 

to participate in a meaningful way. The selection of engagement tools available allowed the 

community to decide how they would participate and how they would provide their input; and 

3. Greater transparency and levels of participation early on in the development of a project through a 

comprehensive consultation process allows for the needs and interests of community and 

stakeholder groups to be recognised, for public contributions to influence project and design 

decisions, and for the community to see how their input helped to shape the project. 
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Alignment with IAP2 Core Values for the practice of public participation 

 
IAP2 Core Values  Example or evidence from this project 
1. Public participation is based on 

the belief that those who are 
affected by a decision have a 
right to be involved in the 
decision-making process  

MRPV listened to community feedback relating to the protection 
of two River Red Gum trees which were in the path of the road 
project’s original design.  
The decision to consult the community and develop alternative 
design solutions stemmed from this community feedback, and 
our consultation methods were developed accordingly to ensure 
the community could be involved in the new design process.  

2. Public participation includes the 
promise that the public’s 
contribution will influence the 
decision  

The feedback received during May 2020 on the design options 
being considered at Jorgensen Avenue and Bridge Inn Road 
helped shape the project design that was exhibited as part of the 
Environment Effects Statement for the project between August 
and October 2020. 
The project design exhibited as part of the Environmental Effects 
Statement has now been approved by the Minister for Planning.  

3. Public participation promotes 
sustainable decisions by 
recognising and communicating 
the needs and interests of all 
participants, including decision 
makers  

The needs and at times competing interests of community and 
stakeholder groups is recognised by Major Road Projects Victoria. 
The balance between these interests is reflected in the design for 
the project and the factors that influence design decisions are 
communicated to the public in communications materials and 
direct open conversation. The negotiable and non-negotiable 
elements of the design are made clear heading into a period of 
community consultation and when the community is not able to 
influence an aspect of the design, the rationale behind certain 
design decisions is explained e.g. traffic modelling guiding the 
number of road lanes required. 

4. Public participation seeks out 
and facilitates the involvement 
of those potentially affected by 
or interested in a decision  

Major Road Projects Victoria contacted key stakeholders directly 
to invite their participation in the consultation process and 
summarised outcomes of consultation and project decisions. 
In addition, both the design consultation phase and the public 
exhibition of the EES were promoted to the affected community 
through targeted advertising channels including geo-targeted 
social media, out-of-home advertising (digital road-side trailers), 
digital display advertising on desktop and mobile channels, eDMs, 
traditional direct mail, newspaper advertising.  

5. Public participation seeks input 
from participants in designing 
how they participate  

A selection of tools was provided to the community so 
participants could participate in the manner they wished. Pins 
could be dropped on an interactive map, questions could be 
publicly posted using a Q&A tool, feedback forms could be 
completed online or in hard copy, participants could view a 
webinar and ask a question directly to the project team if they 
wanted to. Ahead of the consultation periods, the suggested 
engagement tools were discussed with the Community Reference 
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Group established for the project. The group approved of the 
suggested tools and tactics. 

6. Public participation provides 
participants with the information 
they need to participate in a 
meaningful way  

An engagement website was established for each online 
consultation period that included informative animation videos 
on how to navigate the website and engage in the consultation 
process. The engagement website contained maps, fact sheets, 
summary documents and technical documentation, so the public 
could review the documentation to the level of detail they 
wanted. Fact sheets and summary documents provided a 
detailed but accessible overview of the project information so no 
one would be overwhelmed by the contents of the Environment 
Effects Statement.  

7. Public participation 
communicates to participants 
how their input affected the 
decision  

Communications materials including emails and newsletters were 
sent to the community following consultation to summarise how 
the public participated, key feedback themes and how that 
feedback influenced the design concepts and design decisions. 
Communications collateral developed for consultation periods 
explained how prior feedback has helped shape the design to 
date. The Minister’s Assessment considered all public 
submissions made during the EES public exhibition period, as well 
as those who presented their submissions during the public 
hearing process.  
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